Board of Governors
of
Pennsylvania’s State System of Higher Education

Meeting Minutes

204th Meeting
Thursday, October 9, 2014
Boardroom, First Floor
Administration Building
2986 North Second Street
Harrisburg, PA 17110-1201

9:00 a.m.

ATTENDING

Board of Governors:
Jennifer G. Branstetter (designee for Governor Thomas W. Corbett)
Marie Conley (via conference call)
Carolyn C. Dumaresq, Acting Secretary of Education
Laura E. Ellsworth
Christopher H. Franklin
Todd M. Garrett
Chelsea E. Getsy
Mark Grochocki (Senator Yudichak’s designee) (conference call)
Representative Michael K. Hanna
Ronald G. Henry
Jonathan B. Mack
David M. Maser (via conference call)
Guido M. Pichini (Chair)
Robert S. Taylor
Aaron A. Walton

Senator Richard L. Alloway, Il, Representative Matthew E. Baker, Joseph F. McGinn, and
Senator John T. Yudichak were absent.

Office of the Chancellor:
Frank T. Brogan (Chancellor)
James S. Dillon
Peter H. Garland
Randy A. Goin, Jr.
Kathleen M. Howley
Andrew C. Lehman

Also in attendance from the Office of the Chancellor: Alicia A. Brumbach, Ginger S. Coleman,
Steven R. Dupes, Audrey J. Guistwhite, Jennifer E. Hoover-Vogel, Lois M. Johnson, Kenneth D.

Marshall, Dennis H. Mathes, Victoria L. Sanders, Lisa A. Sanno, Dean A. Weber, and Eric J.
Zeglen.
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University Presidents in attendance: John M. Anderson, Acting President Phyllis W. Dawkins,
Michael A. Driscoll, Michael Fiorentino, Jr., Interim President George F. “Jody” Harpster, Francis
L. Hendricks, Interim President Geraldine M. Jones, Cheryl J. Norton, David L. Soltz, Acting
President Carlos Vargas-Aburto, Marcia G. Welsh, Karen M. Whitney, and Julie E. Wollman.

Dr. Linda L. Lamwers represented President Greg R. Weisenstein at the Board meeting.

Also in attendance: Chair Robert W. Bogle, Cheyney Council of Trustees, Jennifer S. Hartman,
Chief Executive Officer, PASSHE Foundation Board, and Dr. and Mrs. Frank G. Pogue.

Chairman Pichini called the meeting to order at 9:07 a.m.

Attendance taken at the direction of the Chairman established that a quorum of the Board was
present.

The Pledge of Allegiance was recited by those in attendance.
APPROVAL OF THE MINUTES OF THE MEETINGS

Chairman Pichini noted that the minutes of the meetings held on July 7, 2014, July 8, 2014, and
August 8, 2014, were distributed prior to the meeting. Chairman Pichini moved THAT THE
MINUTES OF THE JULY 7, 2014, JULY 8, 2014, AND AUGUST 8, 2014, MEETINGS BE
APPROVED.

The motion passed unanimously.
PUBLIC COMMENTS
Public comments were provided by Dr. Kenneth Mash on behalf of APSCUF. (Attachment #1)

THE CHAIR’S COMMENTS INCLUDED THE FOLLOWING HIGHLIGHTS.

e The Finance, Administration, and Facilities Committee will be presenting to the Board for
consideration the State System’s annual appropriations request, which will be submitted to
the Governor’s Budget Office at the end of October.

e Proposal for the first electrical engineering degree program in the System’s history offered
by Shippensburg University of Pennsylvania.

e Resolution honoring Andre Reed, a Kutztown University graduate and the first Pennsylvania
State Athletic Conference player to be elected to the Pro Football Hall of Fame. The Council
of Trustees at Kutztown have voted to rename the university’s football stadium in honor of
Mr. Reed.

e The Board met in Executive Session on Wednesday, October 8, 2014, form 5:00 p.m. to
5:30 p.m.

e Board activities that occurred since the last regular Board meeting included the following:

e Audit Committee — October 7, 2014
e Finance, Administration, and Facilities Committee Meeting — September 29, 2014
e Human Resources Committee Meeting — September 2 and October 6, 2014

o Thanked Dr. Phyllis Dawkins for serving as Acting President of Cheyney University of

Pennsylvania

e In addition, the Chairman represented the System in the following:
e PACT Executive Board meeting — July 16, 2014
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¢ Ribbon-cutting ceremony for Cheyney University’s new science building —

September 3, 2014

PACT Workshop on Effective Governance — October 2, 2014

Governor’s Jobs 1t Summit in Pittsburgh on August 25 and 26, 2014

Lock Haven University and met with President Fiorentino

Board Retreat — September 17 and 18, 2014

PACT Governance Workshop — October 2, 2014

Ceremony at Kutztown University to rename the university’s football stadium in

honor of Andre Reed — October 18, 2014

Contract negotiations

o Academic programs meet both the students’ needs and those of employers and
the Commonwealth

e Proper program alignment

Chairman Pichini turned the meeting over to Chancellor Brogan for his remarks.
THE CHANCELLOR’S COMMENTS INCLUDED THE FOLLOWING HIGHLIGHTS.

e The Board of Governors is focused on becoming the most flexible, collaborative, and
student-centered university system in America and the focus will be on:

¢ Continue working with the universities on academic program alignment

e Make progress on closing the gap between degree production and workforce
demands

¢ Develop strategies to enhance international education and online learning
opportunities

¢ Advocate for new revenue streams; continue reducing operating costs, and develop
strategies to improve university financial stability

¢ Increase accountability and transparency

At this point, Chancellor Brogan turned the meeting over to the Chairman.
COMMITTEE REPORTS WITH RELATED ACTIONS

A. Academic and Student Affairs Committee

Governor Walton presented the report on behalf of the Academic and Student Affairs
Committee. The Committee reviewed two information items: Gaining Early Awareness
and Readiness for Undergraduate Programs Partnership Grant and Fall 2014 Student
Profile and Enroliment Trends.

Governor Walton noted that the Committee had four action items to recommend to the
Board for approval.

Governor Walton moved THAT THE BOARD OF GOVERNORS APPROVE A MASTER
OF SCIENCE IN CYBERSECURITY AT CALIFORNIA UNIVERSITY OF
PENNSYLVANIA. (Attachment #2)

The motion passed unanimously.
Governor Walton moved THAT THE BOARD OF GOVERNORS APPROVE A MASTER

OF SCIENCE IN APPLIED MATHEMATICS AT CALIFORNIA UNIVERSITY OF
PENNSYLVANIA. (Attachment #3)

Board of Governors’ October 9, 2014 Meeting Minutes — Page 3



The motion passed unanimously.

Governor Walton moved THAT THE BOARD OF GOVERNORS APPROVE A
BACHELOR OF SCIENCE IN ELECTRICAL ENGINEERING AT SHIPPENSBURG
UNIVERSITY OF PENNSYLVANIA. (Attachment #4)

The motion passed unanimously.

Governor Walton moved THAT THE BOARD OF GOVERNORS APPROVE A MASTER
OF EDUCATION IN TECHNOLOGY FOR ONLINE INSTRUCTION AT SLIPPERY ROCK
UNIVERSITY OF PENNSYLVANIA. (Attachment #5)

The motion passed unanimously.

. Audit Committee

Chairman Pichini presented the report on behalf of the Audit Committee. The Committee
reviewed one information item: Office of Internal Audit and Risk Assessment (OIARA)
Update. (Attachment #6)

Governor McGinn noted that the Committee had no action items to recommend to the
Board for approval.

Finance, Administration, and Facilities Committee

Governor Henry presented the report on behalf of the Finance, Administration, and
Facilities Committee. The Committee reviewed one information item: Demolition of
Naugle Hall, Shippensburg University of Pennsylvania. (Attachment #7)

Governor Henry noted that the Committee had seven items to recommend to the Board
for approval.

Governor Henry moved THAT THE BOARD OF GOVERNORS APPROVE THE
ATTACHED EDUCATIONAL AND GENERAL OPERATING BUDGETS FOR STATE
SYSTEM ENTITIES FOR FISCAL YEAR 2014/15. (Attachment #8)

The motion passed. Two abstained. One no.

Governor Henry moved (Motion A) THAT THE BOARD OF GOVERNORS APPROVE A
FISCAL YEAR 2015/16 E&G APPROPRIATION REQUEST of $462,652,000.
(Attachment #9)

The motion passed. Two abstained. One no.

Governor Henry moved (Motion B) THAT THE BOARD OF GOVERNORS APPROVE A

REQUEST TO TRANSFER THE CHEYNEY UNIVERSITY KEYSTONE ACADEMY LINE
ITEM FROM THE PENNSYLVANIA HIGHER EDUCATION ASSISTANCE AGENCY TO
THE STATE SYSTEM AT A 2015/2016 FUNDING LEVEL OF $2.0 MILLION.

The motion passed unanimously.

Governor Henry moved THAT THE BOARD OF GOVERNORS APPROVE AN
EXCEPTION TO BOARD OF GOVERNORS’ POLICY 1989-05-A: STUDENT FEES, TO
ALLOW LOCK HAVEN UNIVERSITY OF PENNSYLVANIA’S COUNCIL OF TRUSTEES
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TO ESTABLISH COURSE-SPECIFIC FEES FOR THE ASSOCIATE OF NURSING
(ASN) PROGRAM. (Attachment #10)

The motion passed unanimously.

Governor Henry moved THAT THE BOARD OF GOVERNORS APPROVE
BLOOMSBURG UNIVERSITY’S REQUEST TO REPROGRAM THE WALLER
ADMINISTRATION BUILDING PROJECT BY INCREASING THE SIZE TO
ACCOMMODATE THE STUDENT SERVICES FUNCTIONS.

The motion passed unanimously.

Governor Henry moved THAT THE BOARD OF GOVERNORS APPROVE
BLOOMSBURG UNIVERSITY’S REQUEST TO CONSTRUCT A NEW RESIDENCE
HALL USING SYSTEM BOND FINANCING.

The motion passed unanimously.

Governor Henry moved THAT THE BOARD OF GOVERNORS APPROVE
BLOOMSBURG UNIVERSITY’S REQUEST TO CONSTRUCT AN ADDITION TO THE
ANDRUSS LIBRARY BUILDING USING EXISTING UNIVERSITY FUNDS.

The motion passed unanimously.

Governor Henry moved THAT THE BOARD OF GOVERNORS APPROVE SLIPPERY
ROCK UNIVERSITY’S REQUEST TO REPROGRAM THE NEW PERFORMING ARTS
CENTER PROJECT AT A REDUCED OVERALL SCOPE, WHICH INCLUDES
RENOVATING SPACES IN THE EAST/WEST GYM AND CONSTRUCTING AN
INDUSTRIAL SIMULATION LAB AND /OR FOR A CAPITAL-FUNDED DEFERRED
MAINTENANCE PROJECT.

The motion passed unanimously.

Human Resources Committee

Governor Conley presented the report on behalf of the Human Resources Committee.
The Committee reviewed two information items: Reviewing the evaluation of presidents
and working with PASSHE leadership regarding the overall employee benefit strategy
especially with the impact of the healthcare market and the Affordable Care Act.

Governor Conley noted that the Committee had two action items to recommend to the
Board for approval.

Governor Walton moved THAT THE BOARD OF GOVERNORS APPROVE THE
APPOINTMENT OF DR. FRANK G. POGUE AS INTERIM PRESIDENT OF CHEYNEY
UNIVERSITY OF PENNSYLVANIA EFFECTIVE NOVEMBER 3, 2014, AND
AUTHORIZE THE CHAIRMAN AND THE CHANCELLOR TO EXECUTE THE
NECESSARY DOCUMENTS.

The motion passed unanimously.
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Governor Conley moved THAT THE BOARD OF GOVERNORS’ RATIFY THE
AGREEMENT AND MEMORANDUM WITH PDA AND AUTHORIZE THE
CHANCELLOR TO SIGN THE APPROPRIATE DOCUMENTS. (Attachment #11)

The motion passed unanimously.
BOARD ACTION

Chairman Pichini noted that the Board had three action items to recommend to the Board
for approval.

Chairman Pichini read into the record the resolution honoring Andre Reed.

Chairman Pichini moved THAT THE BOARD OF GOVERNORS APPROVE THE
RESOLUTION. (Attachment #12)

The motion passed unanimously.

Chairman Pichini moved THAT THE BOARD OF GOVERNORS APPROVE THE
STANDING COMMITTEE ASSIGNMENTS AS SHOWN IN THE STANDING
COMMITTEE ASSIGNMENTS DOCUMENT DISTRIBUTED AT THE QUARTERLY
BOARD MEETING, EFFECTIVE OCTOBER 9, 2014. (Attachment #13)

The motion passed unanimously.

Chairman Pichini moved THAT THE BOARD OF GOVERNORS APPROVE THE
CONTRACT EXTENSION OF FRANK T. BROGAN AS CHANCELLOR OF THE
PENNSYLVANIA STATE SYSTEM OF HIGHER EDUCATION TO SEPTEMBER 30,
2017 AND AUTHORIZE THE CHAIRMAN TO EXECUTE THE NECESSARY
DOCUMENTS.

The motion passed unanimously.
ADJOURNMENT

There being no further items of business to come before the Board, Chairman Pichini
adjourned the meeting at 10:52 a.m.

ATTEST:
Randy Goin, Jr.
Chief of Staff

The webcast link for the October 9, 2014 Board meeting.
http://ducmediasite.passhe.edu/Mediasite/Play/e68aadf6d568473f9076d68d69387da21d
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Attachment #1

PASSHE Board of Governors
Remarks of Kenneth M. Mash, Ph.D.
July 8, 2014

Chairman Pichini, Members of the Board, Chancellor Brogan,

My name is Kenneth Mash and | am the president of the APSCUF. | am proud to represent the
approximately 6,000 faculty and coaches who are the heart of what we do at our 14 great
universities.

Every day at those institutions, every one of them, your faculty and coaches are the ones who
deliver to the students the promise of a quality higher education. Every day at our universities,
our coaches are challenging their student athletes to be the best that they can be. Every day at
our universities, faculty help students transform themselves into mature citizens. Every day at
our universities, there are faculty and coaches going the extra mile to help students reach their
potentials. Every day at our universities, there are faculty guiding their students into the
workforce. Every day at our universities, faculty are engaged in ground-breaking research, and
they do so despite the limited resources at their disposal. These are the stories that must be
told.

The vibrancy, the buzz at our universities is something to behold. Excellence thrives at all of our
campuses across the Commonwealth. Our students succeed. Every day at our universities, our
students do amazing things, they reach new heights, exceed expectations, and our alumni go
on to highly successful careers.

Our universities, as study after study shows, return back to our communities and to the state far
more than they receive in allocation dollars. They have also done more with less to the breaking
point.

These are the stories that need to be told loudly and broadly.

The truth of our successes needs to be told repeatedly to the Governor, the legislature, and to
the public. But, alas, | fear these are not the stories that will be told often enough. Instead we
will wind up with stories related to the increasing costs of tuition and fees and the cuts that will
need to be made. | assume that again this Board will pass a budget that leaves a gap in the
millions for universities that are already struggling. The Presidents will be told to make due, and
they will be forced to make decisions that are neither in the best interest of our students nor in
the best interest of the Commonwealth.

The fact is that our universities can no longer do more with less. We now do less with less to the
detriment of our students. Cries of innovation, cutting costs, and removing bloat have had their
day, but today they will do nothing to alleviate the impact on education.

Of course you, Members of the Board are between the proverbial rock and hard place. Tuition at
our universities, unlike many of the other universities, cannot unceasingly increase without
ramification. Our very mission demands that we keep our universities affordable. But the budget
axes have already struck at bone. Our universities cannot withstand more.
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The numbers do not lie. There is a direct inverse relationship between decreased state funding
and the rising cost of education at our universities. The only really solution is a commitment by
the Commonwealth to properly fund the System.

We are in very dangerous waters with a student debt crisis and a higher education crisis. Every
cut that will be borne at our university will be made at the cost of our students’ education. You
are all in a very tough spot.

However, it is simply not enough for this Board to pass its budget and then instruct the
Chancellor and the Presidents to go do their jobs. We need advocacy for our students. We need
advocacy for our universities.

Every constituent part of this system must speak up about the great things that we do. Every
one of us needs to communicate that we are at the breaking point. We cannot afford to get into
arguments as we scramble amongst ourselves for crumbs. We cannot plot to protect our
individual turfs. We are 14 great universities, and each one does its part to service our
Commonwealth.

Chancellor Brogan, to his credit, has already begun to spread the word of our success. But as
talented as he is, he cannot do it alone. We need every member of this Board to join with the
legislators on this Board to advocate for our students and our universities. The message of
success must be delivered loud and clear, as must the dire consequences of the lack of state
funding.

We need vocal leadership that transcends this room. It is the most important thing you can do
for each university as a member of this system.

Thank you for your attention.
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2)

Attachment #2
EXECUTIVE SUMMARY OF DEGREE PROPOSAL
Master of Science Degree in Cybersecurity
October 8, 2014

Appropriateness to Mission

California University of Pennsylvania proposes a Master of Science (MS) degree in
Cybersecurity. The program was developed in alignment with the National Professional
Science Masters Association’s (NPSMA) procedures and standards. When California
University receives approval to award the Professional Science Masters (PSM)
designation from the PSM Association, California University will change the MS
credential to the PSM credential. At that time, new students will be admitted into the
PSM degree and give continuing students the option to earn the MS or PSM credential.

The Cybersecurity program will address critical cybersecurity workforce demands by
preparing the next generation of science, technology, engineering, and mathematics
(STEM) professionals for integrator and leadership roles with specialized knowledge in
cybersecurity and related professional skills. The proposed program provides distinctive
opportunities to equip students with key competencies needed in a wide variety of
capacities in cybersecurity. The program provides students with a strong security
foundation, a set of practical technology tools, and important professional skills.
Graduates will have a comprehensive understanding of fundamental concepts of
cybersystems, critical competence to defend cyber intrusion, and crucial skills of
leadership and management.

The program is intended for those who endeavor through technical and managerial
measures to ensure the security, confidentiality, integrity, authenticity, availability and
utility of the world's computing and information systems infrastructure. More specifically,
they are post-baccalaureate professionals who desire to: a) obtain jobs in which network
security knowledge and skills are required; b) bridge the gap between technology and
the laws that govern cybersecurity; and c¢) enhance the nation’s overall cybersecurity
posture.

Using 100 percent online delivery, the program will provide students with the ultimate in
flexibility to meet their advanced educational needs. The program will meet regional,
state, and national workforce needs using an asynchronous delivery format.

The program was developed and reviewed to ensure alignment with the State System’s
strategic plan, the California University’s Mission and strategic plan, and the strategic
plans of California University’s Eberly College of Science and Technology and
Department of Mathematics, Computer Science, and Information Systems.

Need

Over the past decade, the need for cybersecurity specialists has grown rapidly in all
sectors. The global cybersecurity market is expected to reach $120 billion by 2017 and
grow at an annual rate of 11 percent to 2017. In 2011, North America accounted for
about 40 percent of the global revenue in the field and is expected to grow more than 9
percent to 2017.
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3)

Demand for cybersecurity specialists is driven by the growth in cyber attacks, which
increased over 300 percent between 2007 and 2012. Studies report the cost of
cybercrime incidents grew 26 percent in one year to an average incident cost of more
than $11 million.

To address these problems, federal spending on cybersecurity is expected to grow from
nearly $9 billion in 2013 to $11.4 billion in 2018. Given the staggering growth, a highly
skilled cybersecurity workforce is scarce. The federal government alone is expected to
hire at least 10,000 cybersecurity experts and the private sector needs more than ten
times that number. The U.S. government deems the cybersecurity worker shortage as a
critical economic and national security challenge. Securing cyberspace is critical and can
be achieved only with highly qualified workers.

The U.S. Department of Labor estimates 135,000 new jobs in this field by 2018. Other
sources predict jobs for cybersecurity experts will grow by 53 percent through 2018 with
the workforce demand growing 3.5 times faster than the overall information technology
job market and 12 times faster than the total labor market. The Pittsburgh region is
among the more difficult regions in which to find cybersecurity workers. The Washington,
D.C. region has the greatest job growth with five-year gains of 50 percent to 250 percent
in surrounding cities. The Washington, D.C. metropolitan area had more than 23,000 job
postings for cybersecurity positions in 2013.

Academic Integrity

The proposed program aligns with Board of Governors’ academic policies and affiliation
guidelines of the NPSMA for the PSM. The program goals and student learning
outcomes are based on the workforce educational requirements in meeting established
employment needs. The program goals and student learning outcomes were developed
in conjunction with, and approved by, California University’s PSM Cybersecurity Advisory
Board.

The curriculum will develop competencies in both technical and management areas,
such as software system security, network security, database security, policies, and risk
management, along with key professional skills. The program was developed with the
following considerations: a) major courses in science components must focus on the
most important roles and equip graduates with state-of-the-art cybersecurity expertise; b)
professional skills courses must integrate into the core business with students learning
how to manage people and control projects; c¢) the experiential component must be
closely tied to the practicing field; and d) ethics plays a central role with students
developing sensitivity to issues of privacy, security, and intellectual property.
Competence will be demonstrated through a capstone internship where students will
work on cybersecurity problems in specific business areas and apply cybersecurity
knowledge and project management skills to a particular business field.

The degree requires 30 credits and meets NPSMA’s PSM requirements, including 18
required credits (four core courses and a six-credit capstone internship), six professional
skills credits, and six elective credits. The program meets PSM requirements with a
majority of the content in computational sciences, technology, and engineering with
professional skills components in leadership, professional development, and project
management.

The program’s curriculum is intended to accomplish the following student learning
outcomes:
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¢ demonstrate advanced knowledge in computer networking, security, and
cryptography for industry;

e integrate principles and techniques of risk analysis, project planning and change
management in the development of information security strategies;

e describe how to provide message privacy, integrity, authentication and

nonrepudiation using network security practices and infrastructure hardening

techniques;

integrate project development skills in producing a security system;

function effectively as a member or a leader on a technical team;

address professional and ethical responsibilities including a respect for diversity; and

commitment to lifelong learning in the cybersecurity environment.

4) Coordination/Cooperation/Partnerships
California University is committed to collaborating with other universities, inside and
outside the State System, on this program. The Department of Computer Science and
Engineering at Shippensburg University is proposing a new cybersecurity concentration
in their Master’s in Computer Science program. With the proposed PSM Cybersecurity
being offered online, they would be available to other students such as students in the
concentration at Shippensburg. It is expected that California’s PSM Cybersecurity
program and the concentration at Shippensburg will start in the same semester and
courses will be shared. This kind of collaboration could be extended to other State
System university students as well.

California University collaborators included the Department of Exercise Science and
Sports Studies, which provided the Leadership and Professional Development course.
The leadership course and three other courses are used in a PSM Applied Math
program being simultaneously developed by California University. Also, to start planning
for program implementation, preliminary discussions have begun with Graduate
Admissions, Global Online, University Marketing, Teaching and Learning Center,
Internship Center, and Career Services.

The program has an employer-driven advisory board which includes representatives
from several firms, including Summa Technologies, Contemporary Services Corporation,
Ideal Integrations, Mylan Laboratories, Parametric Technology Corporation, Computer
Sciences Corporation/ViaTech, TechSystems, Office of the Chief of Staff for Installation
Management at the Pentagon, and the Institute for Defense Analyses.

5) Assessment
The PSM Cybersecurity program has been developed following NPSMA’s criteria.
Faculty communicated with NPSMA throughout the development process. In addition,
the program development followed the Program Review and Outcomes Assessment
processes in Board of Governors’ Policy 1997-01: Assessing Student Learning
Outcomes. Program goals have been mapped to student learning outcomes, which have
been mapped to each course.

Assessment of student learning outcomes will ensure continuous quality improvement.
Each semester, assessment data from assignments and exams will be collected from

each course. Measurements will be developed to measure each student outcome and
program objective.

Assessment results will be shared with the advisory board for review and
recommendations. Annual review of student learning outcomes will be submitted to the
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California University Assessment of Student Learning Committee for review. Finally, the
program will comply with the Board of Governors’ Policy 1986-04-A: Program Review.

6) Resource Sufficiency
Given an online delivery model, there are no additional costs for facilities or equipment.
Existing faculty will support the program during its initial semesters. Part-time temporary
faculty members may need to be hired to support the program either directly or by
backfilling courses so the proposed PSM faculty can teach in the new program. The
departments will adjust faculty workload based on available expertise to deliver the new
PSM courses.

The budget includes funding for software and upgrades, salaries/benefits, marketing,
enroliment management, faculty professional development, and program office
operations. The projected costs are reasonable based on past experience in launching
Global Online programs. After establishing a sufficient enrollment history, the program
anticipates requesting a tenure-track faculty member (in year four) who will teach in the
PSM and other programs in the department. The revenues and expenses included in the
five-year budget have been reviewed by the California University leadership, including
the Office of Administration and Finance.

Prepared by: Stanley A. Komacek

Implementation date: Summer 2015
Date approved by Council of Trustees: September 23, 2014.

Board of Governors’ October 9, 2014 Meeting Minutes — Page 12



California University of Pennsylvania Master of Science (eventually Professional Science Master’s) in Cybersecurity

Budget Narrative

ESTIMATED REVENUES NARRATIVE/ASSUMPTIONS

ESTIMATED STUDENT IMPACT
OF NEW PROGRAM

Headcount Enrollment

The 18-month program will admit students every summer. The resident and nonresident full-time
headcount enrollment are estimated in Year 1 at 7 new students (4 full-time; 3 part-time), given the
Global Online delivery and support systems for marketing and enroliment management. Ten new
students (6 full-time; 4 part-time) are projected for Year 2; with an increase of one student in each
of the remaining three years. In years beyond Year 1, the number of existing students is calculated
at 86 percent of new students in the previous year (which is the five-year retention rate for the
Department of Mathematics, Computer Science, and Information Systems; calculated using the
2007 entering cohort group). This retention rate is consistent with other online programs, which
use a cohort delivery model, have a career-focused structure, and are supported by the Office of
Global Online.

ESTIMATED REVENUE

Estimated revenue includes tuition generated and instructional support fees.

Tuition Generated

$454 is the current resident tuition rate per credit. Given the proposed curriculum structure, the
number of annual credits for full-time status would be 24. In each year, the existing student
numbers are used to calculate tuition generated for the six credits remaining to complete the 30-
credit master’s degree.

Instructional Support Fee

The instructional support fee is calculated based on the current resident Instructional Support Fee
of $71.70 per credit and nonresident instructional support fee of $107.55 per credit.

External Grants & Contracts

No external grants and contracts amounts are projected.

Other

The figures shown are the provost’s commitment until the program reaches break-even.

ESTIMATED EXPENSES

Estimated expenses includes salaries and benefits for faculty and other, as well as learning
resources.

Salaries and Benefits - Faculty

For faculty, the salary is based upon the current collective bargaining agreement. In Year 1, the
salary and benefits for faculty is based on the 2014-15 associate professor rank, step 8 annual
salary ($81,711) with .75 FTE faculty in fall and spring semesters ($61,283 total salary) and .50
FTE faculty in summer ($11,015 total salary) plus 29 percent added for benefits.

Salaries and Benefits (Staff, Grad
Assistant Stipend/ Waiver, Teaching
Assistances, etc.)

For salaries and benefits other, the annual costs for one graduate assistant (currently $8,172) is
used in Year 1 and increases 3 percent annually.
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Learning Resources

A Year 1 cost of $17,500 is shown for software licensing for virtual lab software and other
anticipated expenses. In Year 5, the renewal and upgrading of software licenses is projected with
a 5 percent increase. Given the Global Online delivery model, there are no additional costs for
instructional equipment or new facilities/modifications to existing facilities.

Instructional Equipment

N/A

Facilities and/or modifications

N/A

Administrative Expense

The administrative expense is calculated at 20 percent of tuition generated and instructional
support fee and charged annually for existing and new students.

Other

Other estimated expenses include $30,000 per year for marketing and enroliment management
expenses and $5,000 per year for faculty professional development expenses and office
operations.
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California University of Pennsylvania Master of Science (eventually Professional Science Master’s) in Cybersecurity

Five-Year Budget Projection

Estimated Revenue

Estimated Student Impact of New Program , .Yearl , .\'earz , ,YEB[B , ,YEBM , .‘r’earS
Existing New Existing Mew | Existing New | Existing New | Existing | New

Resident Full-Time Headcount Enroliment 4 3 ] 5 7 6 7 ] 8

Nonresident Full-Time Headcount Enroliment 3 3 4 3 4 3 5 4 5

Resident Part-Time Headcount Enroliment

Nonresident Part-Time Headcount Enrollment

Projected Annual Credits Generated 168 276 312 342 372

Tuition Generated 592,616 §151,182 §167,526 5186,594 5201,576
Instructional Support Fee 514,627 §23,876 526,457 529,469 531,835
External Grants and Contracts
Other - Provost Reserve 568,143

Estimated Total Revenue 5§175,386 175,058 §193,983 216,063 5$233,411

. Year 1 Year 2 Year 3 Year 4 Year 5
Estimated Expenses - — — — —
Existing New Existing New [ Existing New | Existing New | Existing New

Salaries and benefits - Faculty 593,265 593,265 593,265 593,265 593,265
Salaries and/or benefits Other (staff, grad assistant _ _ . . .

. . . . $8,172 $8,417 $8,670 $8,930 $9,198
stipend/waiver, teaching assistants, etc.)
Learning Resources §17,500 518,375
Instructional Equipment
New Facilities and/or Modifications to existing facilities
Administrative Expense §21,449 535,012 538,797 $43,213 546,682
Other $35,000 435,000 435,000 $35,000 $35,000

Estimated Total Expenses 5§175,385 $171,694 §175,731 $180,407 5202,520

Estimated Financial Impact of New Program

50

53,365

518,252

535,656

530,891

Board of Governors’ October 9, 2014 Meeting Minutes — Page 15



1)
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Attachment #3

EXECUTIVE SUMMARY OF DEGREE PROPOSAL
Master of Science in Applied Mathematics
October 8, 2014

Appropriateness to Mission

California University of Pennsylvania proposes a Master of Science (MS) degree in Applied
Mathematics. The program was developed in alignment with the National Professional
Science Masters Association’s (NPSMA) procedures and standards. When California
University receives approval to award the Professional Science Masters (PSM) designation
from the PSM Association, California University will change the MS credential to the PSM
credential. At that time, new students will be admitted into the PSM degree and give
continuing students the option to earn the MS or PSM credential.

The proposed applied mathematics program will allow students to pursue advanced
education and training in mathematics coupled with the development of workplace skills. The
goal of the applied mathematics program is to provide a career-oriented graduate degree to
provide working individuals with the advanced knowledge of mathematics, statistical
analysis, and technology for business and industry. The program will prepare workplace
professionals with the skills they need to advance or enhance their careers. Technology will
be integral with each course including hands-on, experiential learning provided with
remotely-accessed software applications to prepare students to solve real-world problems.

The applied mathematics program is responsive to demands in ever-changing science,
technology, engineering, and mathematics (STEM) related workforce requirements, which
drive changing educational expectations from prospective students. The program focuses on
the business, industry, and government need for workforce professionals who are trained in
advanced mathematics and big data analysis with skills in leadership, technology, and
project management. Using a 100 percent online delivery, the program will provide students
with the ultimate in flexibility to meet their advanced educational needs. The program is
designed to meet regional, state and national workforce needs using an asynchronous
delivery format.

The Applied Mathematics program has been developed and reviewed, internally and
externally, to ensure alignment with the State System’s strategic plan, California University’s
mission and strategic plan, and the strategic plans of California University’s Eberly College of
Science and Technology and Department of Mathematics, Computer Science, and
Information Systems.

Need

The Occupational Outlook Handbook specifies four mathematics occupations: actuaries,
mathematicians, operations research analysts, and statisticians. Mathematicians and
statisticians require a master’s degree for job entry and earn median salaries between
$75,560 and $101,360. Operations research analysts provide the largest number of current
jobs (64,600) and largest employment change to 2020 (9,400 jobs) while actuaries provide
the fastest growth rate (27 percent) and second largest employment change (5,800 jobs).
Overall, the Outlook projects employment in mathematics occupations will increase about 16
percent to 2020; faster than the average for all occupations. The Outlook highlights the value
of a master’s degree: “Those with a master's degree should have opportunities in applied
mathematics... Mathematicians who have a master’s degree will likely find opportunities in
private industry.”
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Data from the Pennsylvania Center for Workforce Statistics, which identifies six mathematics
occupations (actuaries, mathematical scientists, mathematicians, operations research
analysts, statistical assistants, and statisticians), are similar to national data.

The six jobs are expected to produce 522 annual openings. Four of the six occupations are
set to grow at higher than average rates with the highest rates in actuaries (17 percent),
mathematical scientists (10 percent), statisticians (9 percent), and operations research
analysts (6 percent).

A 2013 Council for Graduate Schools survey indicates that PSM graduates were highly likely
to be employed (77 percent) in jobs for which they were prepared; 91 percent working in a job
closely or somewhat related to their field of study. The primary areas of employment were
business/industry (66 percent); government (11 percent), academia (9 percent), nonprofits (8
percent), and others fields, including research and health care (6 percent). Over two-thirds
respondents reported earning more than $50,000 annually. The inclusion of startups in the
business/industry category holds promise for the economic well-being of Pennsylvania.
Haltiwanger’s article in a 2013 issue of the Review of Economics and Statistics cited the
contributions that startups make to creating new jobs and stimulating employment growth.
U.S. Census Bureau and Kauffman Foundation data suggest that about 70 percent of gross
domestic job creation is attributable to startup firms and young businesses and almost all net
new jobs created over the past three decades resulted from new businesses. Startup firms
produce new jobs and are characterized with high levels of innovation and experimentation.
Pennsylvania will also bengfit from job creation and an enhanced economic condition with a
skilled applied mathematics work force pursuing startup business development opportunities.

3) Academic Integrity
The program aligns with Board of Governors’ academic policies and affiliation guidelines of
the NPSMA for the PSM. The program goals and student learning outcomes are based on
the educational requirements for employees in meeting established workforce needs. The
goals and learning outcomes were developed in conjunction with, and approved by, California
University’s employer-driven PSM Applied Mathematics Advisory Board. The curriculum is
grounded in mathematics, computational sciences, and technology, as well as professional
skills, and is designed to prepare students for direct entry into a variety of mathematics-
related career options. To meet NPSMA requirements for the PSM, students will complete 30
credits; including a nine-credit core (to promote advanced mathematics knowledge), six
credits in professional skills (to develop effective leadership and management skills), nine
credits of elective specialty (to enhance technical and professional skills), and a six-credit
experiential capstone (to provide hands-on practical application of advanced knowledge and
skills). The program’s curriculum is intended to accomplish the following student learning
outcomes:

¢ demonstrate advanced knowledge in mathematics, statistics and technology for
industry;

e solve complex real-world problems using advanced mathematics and data analysis
skills;

o demonstrate knowledge of technology necessary to aid in real-world problem solving;
adapt theoretical knowledge to fit real world situations;

e demonstrate leadership skills and ethical responsibility in personal and professional
situations; and

e commitment to lifelong learning in applied mathematics.
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4) Coordination/Cooperation/Partnerships
California University is committed to collaborating with other universities, inside and outside
the State System on this program.

California University’s internal collaboration included the Department of Exercise Science and
Sports Studies, which provided the Leadership and Professional Development course. The
leadership course and three other courses (Project Management, Applied Cryptography, and
Database Systems) are used in a PSM cybersecurity program that is being simultaneously
developed by California University. Also, discussions continue with the Department of
Business on a possible new business analytics program that would use several PSM
courses. Finally, to start planning for implementation of the program, preliminary discussions
have begun with key units, including Graduate Admissions, Global Online, University
Marketing, Teaching and Learning Center, Internship Center, and Career Services.

Outside the University, the program’s external advisory board included representatives from
several firms, including Bombardier Transportation, Mylan Labs, Sutter Health Pacific,
Gateway Engineers, Parametric Technology Corporation, Northrop Grumman, Onyx, and the
Federal Bureau of Investigation.

5) Assessment
The applied mathematics program has been developed following NPSMA's criteria for
affiliation. Faculty communicated with NPSMA throughout the development process. In
addition, the program will follow the program review and outcomes assessment (Board of
Governors’ Policy 1997-01: Assessing Student Learning Outcomes) processes to evaluate
goals and to improve the program. Program goals have been mapped to student learning
outcomes, which have been mapped to each course in the curriculum. Student learning
outcomes will be assessed using a two-year systematic evaluation plan. Assessment of
student learning will ensure continuous quality improvement. Annual review of student
learning outcomes will be based on a plan to measure all learning goals and results will be
submitted to the California University Assessment of Student Learning Committee for review.
Finally, the program will comply with the Board of Governors’ Policy 1986-04-A: Program
Review.

6) Resource Sufficiency
Given an online delivery model, there are no additional costs for facilities or equipment.
Existing faculty and staff lines will support the program during its initial semesters. Part-time
temporary faculty members may need to be hired to support the program either directly or by
backfilling courses so the proposed PSM faculty can teach in the new program. The
departments will adjust faculty workload based on available expertise to deliver the new PSM
courses.

As shown in the five-year budget, funding will be required for additional software licenses and
upgrades. Also included in the budget are costs for salaries and benefits, marketing,
enrollment management, faculty professional development, and program office operations.
All of the anticipated costs are reasonable, based on past experience by California University
in successfully launching Global Online programs. After establishing a sufficient enroliment
history, the program anticipates requesting an additional tenure-track faculty member (in year
four) whose assignment will include teaching in the PSM and undergraduate programs. The
revenues and expenses included in the five-year budget have been reviewed by the
California University leadership, including the Office of Administration and Finance.

Prepared by: Stanley A. Komacek
Implementation date: Summer 2015
Date approved by Council of Trustees: September 23, 2014
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California University of Pennsylvania Master of Science (eventually Professional Science Master’s) in Applied Mathematics

ESTIMATED REVENUES

ESTIMATED STUDENT IMPACT OF
NEW PROGRAM

Budget Narrative

‘ NARRATIVE/ASSUMPTIONS

Headcount Enrollment

The 18-month program will admit students every summer. The resident and nonresident full-time
headcount enrollment are estimated in Year 1 at 7 new students (4 full-time; 3 part-time), given
the Global Online delivery and support systems for marketing and enrollment management. Ten
new students (6 full-time; 4 part-time) are projected for Year 2; with an increase of one student in
each of the remaining three years. In years beyond Year 1, the number of existing students is
calculated at 86 percent of new students in the previous year (which is the five-year retention rate
for the Department of Mathematics, Computer Science, and Information Systems; calculated
using the 2007 entering cohort group). This retention rate is consistent with other online
programs, which use a cohort delivery model, have a career-focused structure, and are
supported by the Office of Global Online.

ESTIMATED REVENUE

Estimated revenue includes tuition generated and instructional support fees.

Tuition Generated

$454 the current resident tuition rate per credit. Given the proposed curriculum structure, the
number of annual credits for full-time status would be 24. In each year, the existing student
numbers are used to calculate tuition generated for the six credits remaining to complete the 30-
credit master’s degree.

Instructional Support Fee

The instructional support fee is calculated based on the current resident instructional support fee
of $71.70 per credit and nonresident instructional support fee of $107.55 per credit.

External Grants & Contracts

No external grants and contracts amounts are projected.

Other

The figures shown are the provost’s commitment until the program reaches break-even.

ESTIMATED EXPENSES

Estimated expenses includes salaries and benefits for faculty and other, as well as learning
resources.

Salaries and Benefits - Faculty

For faculty, the salary is based upon the current collective bargaining agreement. In Year 1, the
salary and benefits for faculty is based on the 2014-15 associate professor rank, step 8 annual
salary ($81,711) with .75 FTE faculty in fall and spring semesters ($61,283 total salary) and .50
FTE faculty in summer ($11,015 total salary) plus 29% added for benefits.

Salaries and Benefits (Staff, Grad
Assistant Stipend/ Waiver, Teaching
Assistances, etc.)

For salaries and benefits other, the annual costs for one graduate assistant (currently $8,172) is
used in Year 1 and increases 3 percent annually.
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Learning Resources

In the learning resources line, a Year 1 cost of $8,000 is shown for software licensing for math lab
and other anticipated expenses. In Year 5, the renewal and upgrading of software licenses is
projected with a 5 percent increase ($8,400). Given the Global Online delivery model, there are
no additional costs for instructional equipment or new facilities/modifications to existing facilities.

Instructional Equipment

N/A

Facilities and/or modifications

N/A

Administrative Expense

The administrative expense is calculated at the 20 percent of tuition generated and instructional
support fee and charged annually for existing and new students.

Other

The other estimated expense includes $30,000 per year for marketing and enrollment
management expense and $5,000 per year for faculty professional development expenses and
office operations.
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California University of Pennsylvania Master of Science (eventually Professional Science Master’s) in Applied Mathematics
Five-Year Budget Projection

Estimated Revenue

Estimated Student Impact of New Program — Year1 — Year2 — Year 3 — Yeard — Year3
Existing New Existing New Existing New Existing New Existing New

Resident Full-Time Headcount Enrollment 4 3 6 5 7 6 7 ] )

Nonresident Full-Time Headcount Enrollment 3 3 4 3 4 3 3 4 3

Resident Part-Time Headcount Enrollment

Nonresident Part-Time Headcount Enrollment

Projected Annual Credits Generated 168 276 312 342 372

Tuition Generated 592,616 5151,182 5167,526 5186,594 £201,576
Instructional Support Fee 514,627 523,876 526,457 529,469 531,835
External Grants and Contracts
Other - Provost Reserve 558,643

Estimated Total Revenue 5165,886 §175,058 £193,983 5216,063 §233,411

’ Year 1 Year 2 Year 3 Year 4 Year 5
Estimated Expenses — — — — _—
Existing New Existing New Existing New Existing New Existing New

Salaries and benefits - Faculty 593,265 593,265 593,265 §93,265 593,265
Salaries and/or benefits Other (staff, grad assistant _ . _ : :

. . . i 58,172 58,417 58,670 58,930 59,198
stipend/waiver, teaching assistants, etc.)
Learning Resources 58,000 58,400
Instructional Equipment
New Facilities and/or Modifications to existing facilities
Administrative Expense 521,443 535,012 538,797 543,213 546,682
Other 535,000 $35,000 $35,000 $35,000 $35,000

Estimated Total Expenses 5165,885 §171,694 5175,731 5$180,407 5192,545

Estimated Financial Impact of New Program

50

53,365

518,252

535,656

540,866
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2)

Attachment #4

EXECUTIVE SUMMARY OF DEGREE PROPOSAL
Bachelor of Science Degree in Electrical Engineering
October 8, 2014

Appropriateness to Mission

Shippensburg University of Pennsylvania proposes a nhew Bachelor of Science in
Electrical Engineering (EE). The proposed program is designed to prepare students for
careers in a broad array of electrical engineering fields including: semiconductor design,
mixed-signal embedded systems, industrial controls, and communications system
engineering. Graduates will have the skills necessary to design, build, test, and manage
these complex systems; skills that are in increasing demand in the Commonwealth and
the surrounding region.

The proposed electrical engineering program is unigue within Pennsylvania’s State
System of Higher Education. Students will work in teams, which is the industry standard,
to design components or processes with realistic constraints including economic,
environmental, social, political, ethical, safety, manufacturability, and sustainability.
Along with understanding how to work within a variety of constraints, they will learn
about the impact of engineering solutions in a global, economic, environmental, end
social context. The graduates will have an ability to use techniques, skills, and modern
engineering tools necessary for engineering practice, and will engage in life-long
learning to continue developing their skills and knowledge.

The electrical engineering program expands Shippensburg University’s academic master
plan in two specific ways: 1) it expands undergraduate enroliment that is supported by
both demand and resources; and 2) it strengthens the university’s capacity to contribute
to regional development through scholarship, training and outreach. The curriculum
builds on three strong programs: computer engineering, computer science, and applied
physics, and is designed to be eligible for accreditation in electrical engineering program
by ABET (Accrediting Board for Engineering and Technology). The growth that the
program will support is directly aligned with Shippensburg’s mission of building an array
of complementary, educationally strategic, interconnected high-quality programs that
efficiently use resources and that support regional economic development.

Need

Electrical Engineering, like many other science, technology, engineering, and
mathematics (STEM) fields, has historically had more demand for program graduates
than qualified people to fill those positions. Electrical engineering programs have finite
capacity and generate a limited number of electrical engineering graduates. Because
these programs have more applicants than capacity, their admissions standards are
higher than what is needed to successfully complete an electrical engineering program.
Therefore, there are many academically capable electrical engineering students who are
not able to access their dreams because there are not enough electrical engineering
programs in the country to meet the current and future needs of employers.

Nationally, the U.S. Department of Labor and Statistics is forecasting a 7% growth
between 2010 and 2020 in electrical engineers, moving from a total of 154,000 in 2010
to 164,700 in 2020. Pennsylvania is expected to see a 9 percent increase in the demand
for electrical engineers, from 9,050 in 2010 to 9,560 in 2020. As a result of need
outpacing supply, wages are forecast to increase 12 percent for electrical engineers,
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3)

4)

5)

from an average of $79,910 in 2010 to $89,500 in 2020. In neighboring Maryland, there
is 12 percent growth forecast in the same period, with wages rising from $97,470 to
$109,440.

Across Pennsylvania, there is consistent growth in the number of students completing
electrical engineering and electronics engineering programs. Between 2007 and 2012,
the number of degree completers increased 7 percent in Pennsylvania. While there has
been consistent growth in the number of graduates, there continues to be faster growth
in the number of vacant positions.

Academic Integrity

The goal of this program is to prepare graduates to be electrical engineers with a solid
grasp of technology and a broad background in sciences and humanities, and who are
effective information consumers having the skills to continue learning throughout their
careers. These goals are achieved through a curriculum that combines a broad liberal
arts general education program with a program encompassing a rigorous set of science,
technology, engineering, and mathematics courses. Throughout their coursework,
students will learn to use electrical engineering principles to communicate with a wide
array of users and colleagues, and they will analyze, research, design, describe, build,
and test hardware and software systems.

This proposed program is comprised of 33 credits of computer and electrical engineering
courses, three credits of computer science, 48 credits of cognate courses (eight of which
are general education), and 36 credits of general education courses that are not cognate
courses, for a total of 120 credits. This professional baccalaureate degree balances the
ABET requirements for engineering and cognate courses while also providing 36 credits
of general education so that students will have a broad liberal arts education.

Coordination/Cooperation/Partnerships

The electrical engineering program is inter-departmental and is administered through the
Computer Science and Engineering Department. It is closely coordinated with the
Mathematics and Physics departments. The coordination includes accreditation,
assessment, and ensuring the program is meeting its objectives. The electrical
engineering program will expand existing industrial partnerships of the department
through internships, recruitment, and participation in sponsored research projects.

An example of a joint research project is the development of a sensor network with the
Geography and Earth Sciences Department. The goal is to build low-cost wireless
sensor network nodes for water quality and environmental monitoring.

The sensors will initially be deployed at the Chincoteague Bay Field Station in Wallop’s
Island, Virginia; there is rapidly expanding excitement and interest for deployments to
other watersheds as well.

Assessment

The electrical engineering program will be assessed the same as the other programs in
the Computer Science and Engineering Department that are accredited (computer
science) or are seeking accreditation (computer engineering and software engineering)
by ABET. ABET accreditation covers a wide array of institutional and departmental
criteria, including resource sufficiency and curriculum quality with a primary focus on
systemic assessment and continuous improvement. Each program has a set of goals
and objectives and an assessment plan that measures the degree to which the program
meets its goals. As part of this plan, the students’ academic progress is measured
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throughout their tenure in the program in a variety of ways, including benchmark
assessment, course assessment, graduate capability assessment, and external
assessment. These assessment sources provide valuable data about the quality of each

of the courses and the overall development of the students. Taken together, this
information helps measure the quality of the program as a whole and identifies areas
where improvement may be needed.

The ABET-related assessment data are collected from various sources throughout the
year. Each course has a course coordinator who reviews all the curricular assessments
and makes recommendations about the objectives of each course. Course content
improvements are then reviewed by the department’s curriculum committee and
adjustments are made. The overall assessment criteria are reviewed at an annual
departmental retreat where the results are discussed, and suggestions for improvements
are enacted. Finally, a departmental industrial advisory committee reviews the
assessment data, as well as the capstone projects from the electrical engineering
students, and it provides a formal review of the quality of programs. The program will
also comply with Board of Governors’ related assessment and program Review policies.

Resource Sufficiency

The Computer Science and Engineering faculty have the expertise to support the
Electrical Engineering program. Several of Shippensburg’s Computer Science and
Engineering faculty have a strong history in industry and ongoing industrial experience.
Recently, the department hired a tenure-track computer engineering faculty member with
a Ph.D. in Electrical Engineering. With the approval of the proposed program, the
University will add one new tenure-track faculty member to directly support the electrical
engineering program, bringing the total to 2.5 faculty for computer engineers and
electrical engineering combined. The anticipated start date of this new hire is fall 2016.

A broad array of existing laboratory equipment is in place to support computer
engineering, which will also support electrical engineering. The current facilities include a
state-of-the-art printed circuit board fabrication lab, rework stations, programming
stations, and test benches.

To support classes that involve modern high-speed digital logic and radio-frequency
devices (RF), the electrical engineering program requires additional specialized
laboratory instruments, including a signal generator, a spectrum analyzer, and a logic
analyzer. This equipment will be funded primarily through Shippensburg’s technology
fee, to include acquisition, maintenance, and replacement costs.

Prepared by: Dr. Tom Briggs, Associate Professor Computer Science and Engineering
Implementation Date: Fall 2015
Date Approved by Council of Trustees: September 5, 2014
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Shippensburg University of Pennsylvania Bachelor of Science in Electrical Engineering
Budget Narrative

ESTIMATED REVENUES ‘ NARRATIVE/ASSUMPTIONS

ESTIMATED STUDENT
IMPACT OF NEW
PROGRAM

It is anticipated that a freshman class of 5 new students will begin fall 2015. It is anticipated that the students
will be full-time residential students. Using the university’s freshmen retention rate of 72%, it is expected that 4
of those 5 new students will remain for 2016-2017 and that 8 new students will begin. After 2 years of
Headcount Enrollment extensive marketing it is anticipated that 18-20 new students will begin each fall starting with fall 2017. The
following university retention rates were used throughout all five years: Freshmen 72%, Sophomores 63% and
Juniors 60%. Another source of students for this program are computer engineering students who may change
majors to electrical engineering.

ESTIMATED REVENUE ‘

It is assumed that part-time and out-of-state students will be negligible in this budget (94% of Shippensburg

Vuien CEREmERT students are in-state and 95% are full-time), we are only using residential full-time tuition.

Instructional Support Fee The fees listed here are the educational services fees that are assessed of all undergraduate students.

External Grants & Contracts | None at present have been arranged.

For 2015-2016, $66,000 will be used from Technology Tuition Fee. For 2016-2017, $59,351 from the New
Academic Program Start Up Fund will be used. For 2017-2018, $8,823 from the New Academic Program Start
Up Fund will be used. Thus, a total of $68,174 from New Academic Program Start Up Fund and $66,000 from

Other Tech Fee will be allocated.

ESTIMATED EXPENSES ‘

Salaries and Benefits - Shippensburg University will be hiring an Electrical Engineering faculty member (Assistant Step 7) who will
Faculty begin Fall 2016 (year 2 of program).

Salaries and Benefits (Staff,
Grad Assistant Stipend/
Waiver, Teaching
Assistances, etc.)

None. This new program will be housed in an existing department, Computer Science and Engineering.

Learning Resources No additional resources are needed; those already present in the department are sufficient.

$66,000 in new equipment is needed to purchase a signal generator, a spectrum analyzer and a logic analyzer.

e e The equipment addresses Shippensburg’s commitment to ABET standards.
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Facilities and/or
modifications

None are needed for this new program. The modifications that were made for computer engineering also meet
the needs for electrical engineering and these address Shippensburg’s commitment to ABET standards.

Impact to additional non-

major course sections (e.g.

General Education)

The formula in the spreadsheet was used and will be sufficient in providing additional sections of general
education and cognate courses that will be needed beyond the capacity of those courses.

Administrative Expense

The 20% required formula was used; no adjustments have been made.

Other

None.
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Shippensburg University of Pennsylvania Bachelor of Science in Electrical Engineering
Five-Year Budget Projection

Estimated Student Impact of New Program

2015-2018

2016-2017

2017-2018

2018-2019

2018-2020

Existing Mew

Existing

Mew

Exizting Mew

Existing Mew

Exizting

Mew

Resident Ful-Time Headcount Enroliment

[

]

4

il

] 18

18 20

27

20

Monresident Full-Time Headcount Enrollment

0

0

a

]

Resident Part-Time Headcount Enroliment

Menresident Part-Time Headcount Enroliment

Projected Annual Credits Generated

Estimated Revenue

150

360

810

1171

1410

Tuition Generated

334,100

381,840

3184 140

$265 950

3320,540)

Instructional Support Fee

33,620

56,666

319,548

528,236

334,028

External Grants and Contracts

Other (New Program Start-up Reserve; Tech Fee

$66,000

$58,351

38,823

Estimated Total Revenue

Estimated Expenses

103,720
2015-2018

3148 875
2016-2017

3212,51
2017-2018

5284216
2018-2019

$354,568
2018-2020

Existing

Existing

Mew

Exizting MNew

Existing Mew

Exizting

Mew

Salaries andfor benefits (faculty and staff, grad
assistant stipendiwaiver)

- 399,773

$99.773 ]

399,773 0

$99.773

0

Salaries and/or benefits (faculty and staff, grad
assistant stipendiwaiver)

Learning Resources

Instructional Equipment

366,000

30

30

30

Impact to additional non-major course sections
(e.g. General Education)

320,000

332,000

372,000

380,000

380,000

Mew Facilities and/or Modifications to existing
facilities

Adminiztrative Expense

57,044

318,106

340,738

358,843

570,914

Other

Estimated Total Expenses

563,544

5149,879

2212511

5238616

$250,887

Estimated Financial Impact of New Program

S10,176

30

20

55,600

$103,881
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2)

Attachment #5

EXECUTIVE SUMMARY OF DEGREE PROPOSAL
Technology for Online Instruction Master of Education degree (M.Ed.)
October 8, 2014

Appropriateness to Mission

Slippery Rock University of Pennsylvania proposes a new Master of Education (M.Ed.)
in Technology for Online Instruction degree designed to teach effective pedagogy for
developing an online kindergarten through grade 12 (K-12) teaching environment. The
proposed online program will include 30 credits of coursework, including a capstone
project, where students will develop an online module including lessons, activities, and
assessments, and will be offered completely online.

Slippery Rock University currently offers an online graduate Letter of Completion (LOC)
in Teaching Online. The master’s program will be available to students in the LOC
program who are interested in seamlessly advancing into the master’s degree program
with advanced credit. The master’s program online modality is designed to meet needs
of adult students who have competing demands for their time.

The proposed program is designed to promote the improved performance of teachers in
the region and beyond and, therefore, aligns with the aspects of the University mission
to provide high quality undergraduate and graduate academic instruction, promote
professional performance, and to address the educationally related economic needs of
the region served by the University. It aligns with the College of Education’s mission and
each department’s mission, vision and strategic plan by creating a program that takes
advantage of faculty expertise in this area. As stressed in the College and departments’
strategic plans, preparing educators to use online technologies to increase student
learning is a natural extension of the mission.

Need

The number of K-12 teachers needed within 150 miles of Slippery Rock University is
expected to rise modestly by 2020, adding 3,100 jobs to the region. At the same time,
schools across the Commonwealth continue to increase their blended or fully-online
learning options. According to the Pennsylvania Department of Education, in 2012-2013,
there were over 34,500 students enrolled in one of the 14 Pennsylvania cyber schools,
not counting cyber programs available at brick-and-mortar schools. Demand has
prompted an additional six cyber schools to apply for a charter, which could drive
enrollment up to over 47,000 by 2018. These new schools alone are projecting a need
for 343 teachers, who will need specialization in online pedagogy.

The National Center for Education Statistics (NCES) estimates that 53 percent of public
high schools had students enrolled in some distance education courses in 2009-2010. In
2010, the U.S. Department of Education made teacher preparation for online instruction
a national goal to improve the effectiveness of traditional classroom instruction and
connect skilled educators with the underserved communities that need them the most.
Helping teachers address the needs of this market will create an important resource
within the Commonwealth.

Current students enrolled in Slippery Rock University’s College of Education
undergraduate programs were surveyed about their interest in future enrollment in the
program. Out of 67 responses, more than half (36) were highly or somewhat interested
in the program. This program will be unique in the State System.
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3) Academic Integrity
Program objectives have been designed to meet the needs of prospective students and the
philosophy of the College of Education. Institutional learning objectives informed faculty efforts
throughout the development process. The primary matches occur with teaching proficiency,
critical thinking, and ethics, which are important emphases for graduate study.

Student Learning Outcomes for the M.Ed. in Instructional Technology for Online Education are
as follows.

In order to demonstrate knowledge and skills related to online technologies, students will be

able to:
1.

2.

o0k w

define distance education and describe the various definitions of distance education that
have been offered;

evaluate the variety of technology applications including: blogs, wikis, webinars,
podcasts, iPad/Tablet Apps, digital video recording equipment, and others;

synthesize the various theories of distance education;

describe foundations of internet-based distance education;

analyze and evaluate research dealing with learning outcomes in distance education; and
identify steps to select appropriate technologies for online instruction.

In order to creatively use technology to enhance pedagogy and assessment skills so that all
students can learn online, students in this program will be able to:

1.

2.

6.

7.

demonstrate competencies in planning for instruction through internet-based distance
education;

identify characteristics of the distant education students and analyze and evaluate
factors that influence online learner’s success;

demonstrate skills to apply various assessment strategies to evaluate learner progress
in an online course;

engage students in meaningful learning with the use of a variety of technology
applications including: blogs, wikis, webinars, podcasts, iPad/Tablet Apps, digital video
recording equipment, and others;

apply technology applications to enhance student learning by creating a

unit/lesson plan utilizing three such applications;

create projects that will show how they will encourage their students to utilize
educational technology; and

differentiate instruction to meet the needs of diverse cyber learners.

4) Coordination/Cooperation/Partnerships
Slippery Rock University plans to work with the other State System institutions with teacher
education programs to develop a seamless pathway to enter this program.

Since this program is designed for the entire College of Education, each department has been a
part of the program design and development by reviewing and utilizing existing courses and
developing new courses.

The Dean of the College of Education is currently engaged in ongoing collaborations with the
Grove City Intermediate Unit and the 23 participating school districts to offer this program so
that it aligns with the evolving leadership and pedagogical needs of their K-12 cyber programs.
Faculty members teaching in the master’s program will also be conducting site visits with K-12
cyber settings, such as the Burrell School District, PA Distance Learning, and PA Cyber-
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Aligquippa, PA, in order to continuously align Slippery Rock’s curriculum with cyber school
needs.

5) Assessment
The unit assessment system called TaskStream will be used to collect data on student
and program performance. Assessments will include key course-embedded,
performance-based assessments. One such performance-based assessment will involve
the capstone course. A performance evaluation rubric detailing student performance
objectives will be created and aligned with the objectives of the program. Students will
then be assessed with the guidance of this rubric and data on student performance will
be collected and aggregated. These data will be used when reflecting on whether
curricular adjustments need to be made. Follow-up surveys with employers and program
completers will also be made. A faculty committee headed by the assistant to the dean
of the College of Education will meet monthly to monitor the assessment system and
insure a feedback loop is implemented; decisions on program improvement will be
made, in part, with the data collected. The program will also undergo a comprehensive
review every five years as required by the Office of the Chancellor. This process
includes a departmental self-study and a review by an outside team which will provide
important feedback for continuous improvement. Overall department outcomes will also
be provided to the college and division in support of institutional assessment. The
program will also comply with the Board of Governors’ related assessment and program
review policies.

6) Resource Sufficiency

Since this program will take place online, no new facilities or equipment will be needed.
Financial resources are required to pay faculty to teach the three courses each fall and
spring semesters. Overall enrollment in several undergraduate classes has declined in
recent semesters, so sections of existing courses will be reduced to allow reallocation to
the master’s degree program. In addition, Slippery Rock University has funds set aside
for investment in new programming. The provost has committed this funding toward the
startup costs of this new master’s degree until break-even is reached.

Prepared by: Dr. A. Keith Dils, Dean of the College of Education

Implementation date: Fall 2015
Date approved by Council of Trustees: June 7, 2014
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Slippery Rock University of Pennsylvania Master of Education in Technology for Online Instruction

ESTIMATED REVENUES

ESTIMATED STUDENT IMPACT
OF NEW PROGRAM

Budget Narrative

NARRATIVE/ASSUMPTIONS

Headcount Enrollment

This annual fall start cohort can be completed in 12 months with fall, winter, spring, and summer schedule of
coursework or in 24 months if enrolled half-time. The projections are based upon 8 full-time and 5 part-time
students in year one, 19 students in year three and 23 students in year five. One full-time nonresident
student is projected to enroll starting in year three. The first cohort will enroll in fall 2015. Each full-time
student will enroll for 30 credit hours and complete the program in one year. Part-time students will enroll for 15
credit hours per year and will complete the program in two years. A retention rate of 80 percent is used
between years one and two, a rate similar to the university’s retention rate.

ESTIMATED REVENUE

Year 1 = $170,380; Year 2 = $203,619; Year 3 = $219,593; Year 4 = $243,087; Year 5 = $250,919.

Tuition Generated

The tuition is based on the resident graduate tuition and the approved distance education rate for nonresident
students. Nonresident students will be assessed 102 percent of the graduate resident tuition rate.

Instructional Support Fee

The Slippery Rock University Academic Enhancement fee, approved by the Council of Trustees, for graduate
students is 15 percent of tuition, or $66.30 per resident credit hour and $67.65 per nonresident credit hour.
The rate falls within the allowable fees under BOG policy.

External Grants & Contracts

No grants or external contracts are anticipated at this time.

Other

The provost has committed use of Program Investment reserves until break-even is reached.

ESTIMATED EXPENSES

Year 1 = $170,380; Year 2 = $193,796; Year 3 = $197,450; Year 4 = $202,834; Year 5 = $204,629

Salaries and Benefits - Faculty

All courses will be taught by existing University faculty. Faculty salary and benefit expenses reflect .75 FTE per
academic year at the rank of associate professor.

Years one’s salary and benefits total includes summer salary and benefits associated with teaching between
two courses during the summer term. In addition, two courses will be offered each year during winter session.

For example, year one faculty salary and benefits total $129,752 reflecting the expenses associated with a .75
FTE academic year faculty, six weeks of summer contracts to teach two summer courses and two winter
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session courses. In year two, the faculty FTE remains at .75 FTE; however, summer course offerings increase
from two to four, increasing faculty salary and benefit costs to $144,945. Increased distance education
payments result in small increases to faculty salary and benefit expenses in years three through five.

Salaries and Benefits (Staff, Grad
Assistant Stipend/ Waiver,
Teaching Assistances, etc.)

Program faculty will provide resources to recruit, admit and retain students. In addition, five percent of the staff
position assigned to Secondary Education will assist the program.

Learning Resources

No additional instructional equipment is anticipated.

Instructional Equipment

Instructional expenses include supplies, postage and printing and are calculated at one percent of tuition and
fee revenue.

Facilities and/or modifications

Because the proposed program is delivered online, no facilities modifications are anticipated.

Administrative Expense

20% of tuition and instructional support fees.

Other

The five-year budget includes marketing expenses.
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Slippery Rock University of Pennsylvania Master of Education in Technology for Online Instruction
Five-Year Budget Projection

Estimated Student Impact of New Program

Resident Full-Time Headcount Enrollment 8 3 8 8 B
Monresident Full-Time Headcount Enrollment 1 1 1
Resident Part-Time Headcount Enrollment 5 3 5 3 7 5 8 5] 8
Monresident Part-Time Headcount Enrollment

Projected Annual Credits Generated

Estimated Revenue

315

350

420

485

430

Estimated Expenses

Tuition Generated 5143,010 5177,060 5190,950 5211,380 5218,190
Instructional Support Fee §21,452 526,559 $28,643 $31,707 §32,729
External Grants and Contracts |
Other - Program Investment Reserves 55,918

Estimated Total Revenue 5170,380 5203,619 §219,593 $243,087 $250,919

Salaries and benefits - Faculty $129,752 $144,945 $145,245 $145,695 $145,845

Salaries and/or benefits Other (staff, grad 52,591 52,591 52,591 52,591 52,591

assistant stipend/waiver, teaching assistants, etc.)

Instructional Expenses 51,645 52,036 52,196 52,431 52,509

Instructional Equipment

New Facilities and/or Modifications to existing

facilities

Administrative Expense 532,852 540,724 543,919 548,617 550,184

Other | 53,500 | $3,500 | $3,500 $3,500 $3,500
Estimated Total Expenses 5170,380 5193,796 5197,450 5202,834 5204,629

Estimated Financial Impact of New Program 50 59,823 522,142 540,253 546,290
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Attachment #6

Summary

The Office of Internal Audit and Risk Assessment’s (OIARA) fiscal year 2014/15 work plan
defines 31 individual projects. Additionally, 12 engagements ongoing as of June 30, 2014,
carried forward providing 43 initiatives for completion in the current fiscal year.

During the first quarter, work concluded on ten engagements while eight projects remain
ongoing. Separately, 13 case reports were received through the State System’s Incident
Reporting System.

Projects Completed First Quarter FY 2014/15
The following ten engagements were concluded during the first quarter, providing management
with 48 internal control recommendations.

University Project Report Issued
East Stroudsburg Clery Act Compliance 07/14/14
Edinboro Miscellaneous Campus Cash Collections  08/06/14
Office of the Chancellor Flexible Spending Program Review 08/08/14
East Stroudsburg* Miscellaneous Campus Cash Collections  08/28/14
West Chester* Incident Reporting System Case 75 09/05/14
Cheyney Information Technology General Controls  09/10/14
Slippery Rock Information Technology General Controls  09/15/14
Bloomsburg Information Technology General Controls  09/16/14
Edinboro Information Technology General Controls  09/25/14
Kutztown* Presidential Transition Review 09/29/14

* Denotes Non-Work Plan, Special Project Engagement

Projects Underway at Close of First Quarter FY 2014/15
At the close of the first quarter, project work remains underway on the following eight projects.

University Project Project Status
California Distance Education Fieldwork Underway
Cheyney* Incident Reporting System Cases 100/101 Fieldwork Underway
Cheyney* Athletic Department Fiscal Review Fieldwork Underway
Indiana Information Technology General Controls  Fieldwork Underway
Indiana NCAA Compliance Review Draft Report Issued
Mansfield* Incident Reporting System Case 120 Fieldwork Underway
Shippensburg International Education/Study Abroad Fieldwork Concluded
West Chester Accounts Payable Draft Report Issued

* Denotes Non-Work Plan, Special Project Engagement
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Management Corrective Actions - OIARA Follow-up Assessments

Beginning last year, the OIARA instituted a formalized process to follow-up on prior audit report
recommendations and evaluate implementation of management responses addressing
completed engagements. During the first quarter, 30 prior-period recommendations have been
verified as resolved.

PASSHE Incident Reporting System

The State System maintains an active incident reporting system as a means to confidentially
receive concerns of employees, students, and others within the university communities
regarding situations believed to be inappropriate. During the first quarter of FY 2014/15, 13 new
case reports were received through the Incident Reporting System.

Other First Quarter Activities

To provide the State System community with information regarding internal audit and risk
assessment issues of interest, the OIARA has begun electronically distributing periodic briefs
designed to enhance communications regarding internal audit project results. The first Internal
Audit and Risk Assessment Information Brief was released in September 2014.
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Attachment #7
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Naugle Hall
Shippensburg University of Pennsylvania
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Attachment #8

Educational and General Operating Budget Summaries
for Pennsylvania’s State System of Higher Education Entities

October 8, 2014

Act 188 of 1982 requires the State System’s budget request to be developed based upon
university needs. System universities were provided with instructions to develop their 2015/16
Educational and General (E&G) budget requirements, which include anticipated changes in
salaries, benefits, and other cost categories, with the following exception. Compensation
requirements for approximately 87 percent of System employees are established in collective
bargaining agreements that end June 30, 2015, or earlier. Therefore, 2015/16 wage
requirements are unknown at this time. As has been the case in prior years when wage
components were unknown, no pay adjustments beyond June 30, 2015, have been
addressed in these budget estimates. (This is not to be viewed as a bargaining position.)

E&G budgets support ongoing general academic, administrative, and physical operations;
restricted (sponsored programs and most financial aid) and auxiliary (dining, housing,
recreation, and student centers) activities are excluded. Universities provide budget estimates
for the current year (2014/15) and request year (2015/16).

University budgets vary from one another due to the unique nature of each university’s
enrollment, employee complement, instructional offerings, physical plant, and strategic direction.
Expenditure estimates and projections for university-based revenue sources are used to
determine the System’s budget request parameters. Below are explanations of the enrollment,
revenue, and expenditure expectations for System universities and the Office of the Chancellor
for 2014/15 and 2015/16, as submitted by the universities in September 2014 and reviewed by
the Office of the Chancellor. A summary for each entity is provided at the end of this overview.

Enrollment Trends

While state appropriations are a diminishing portion of the System’s revenue, most System
universities—like others in Pennsylvania—are experiencing enroliment declines with a
corresponding adverse effect on tuition and fee revenues. For example, 15 of 19 Pennsylvania
State University branch campuses have experienced significant enrollment reductions over the
last five years. The System’s overall anticipated 2014/15 reduction of approximately 1,900
annualized full-time equivalent (FTE) students, or 1.8 percent, is consistent with preliminary fall
2014 enrollment statistics. For some System universities, this represents the fifth straight year of
enrollment decline. Ten universities anticipate no growth or additional reductions in enrollment
for fiscal year 2015/16, resulting in a continued overall enroliment decrease of an additional 0.8
percent. In 2010/11, the System’s enrollment peaked at approximately 112,000 FTE students,
but has since declined by over 10,000 FTE students, or 9.2 percent, to the anticipated 2015/16
enrollment of approximately 102,000 FTE students.

The declining number of high school graduates is a contributing factor. Similar demographic
trends are occurring nationally as other states, especially in the Northeast, are experiencing
modest declines in high school graduates associated with the Baby Boom Echo.? In
Pennsylvania, the number of high school graduates is expected to increase in 2016; however,
experience varies significantly by county. In addition, changes in state and local policies
regarding advanced degrees for teachers contributed to an overall decline in graduate
enrollment of 18.6 percent since 2010/11.

1Knocking at the College Door, Western Interstate Commission of Higher Education, December 2012
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University-specific FTE enrollment projections vary significantly, with the 2014/15 one-year
change ranging from a 23.7 percent decrease at Cheyney University to a 1.6 percent increase
at East Stroudsburg University. Since 2010/11, enrollment changes range from a 37.9 percent
decline at Cheyney University to a 9.9 percent increase at West Chester University. Enrollment
estimates for 2015/16 reflect a one-year change ranging from an 8.5 percent decrease at
Mansfield University to an 11.1 percent increase at Cheyney University.

Budget Realignment

In the midst of declining enroliment, the State System’s expenditure requirements continue to
rise. The System’s emphasis continues to be on addressing the structural gap between
revenues and expenses through strategic changes to its business models to ensure financial
sustainability. Universities began fiscal year 2014/15 by addressing a System-wide budgetary
gap of over $38 million, resulting from mandatory cost increases that exceeded available
revenue.

System universities continue to respond by retooling in order to meet changing student
demographics and new program content needs and modalities. For some, the corresponding
program realignment and workforce planning efforts may result in eliminating faculty and/or
nonfaculty positions over and above the complement changes reflected in this document. Such
adjustments to work force and structural program realignment require a multiyear approach.

Universities have incorporated these structural adjustments in their budgets in different ways, as
they are at various stages in their planning processes. In most cases, universities have reflected
a planned use of Carryforward in 2014/15 as a one-time funding source while plans are being
finalized for structural realignment. Some universities continue to show a similar planned use of
Carryforward as a placeholder in 2015/16; others reflect a corresponding reduction in
compensation as they anticipate reductions in work force.

Fiscal Year 2014/15 Highlights
Revenue/Sources

Tuition—The Board of Governors approved a 3.0 percent tuition rate increase for fiscal

year 2014/15. The 2014/15 tuition revenue projections reflect the combined effect of tuition rate
increases and declining enrollment at all but four System universities, as highlighted above. In
addition, tuition flexibility pilots have been implemented during summer or fall 2014 at California,
Cheyney, East Stroudsburg, Edinboro, Millersville, and West Chester Universities. System-wide,
tuition revenue is expected to increase $11.0 million, or 1.3 percent, ranging from a 16.3 percent
reduction at Cheyney University to a 10.6 percent increase at Millersville University.

Fees—The universities’ councils of trustees set institution-based student fee rates. Student fees
include mandatory fees charged to all students, such as instructional support fees and health
center fees, as well as optional fees charged to students for specific services or privileges, such
as parking fees. Also included in this revenue category is the Technology Tuition Fee, set by the
Board of Governors, which is expected to generate $49.3 million in revenue for instructional
technology purposes. Fee revenue reflects the combined impact of rate adjustments and
enrollment changes. Rate adjustments include fee flexibility pilots implemented in fall 2014 at
Edinboro, Lock Haven, and Millersville Universities. University mandatory fee rates increased on
average 5.9 percent. University fee practices vary significantly.
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State Appropriation—The System’s 2014/15 E&G appropriation of $412.8 million represents
level funding from the prior year. The state appropriation is allocated to universities through two
methods: approximately $37.4 million (an increase of $0.4 million) is distributed based upon
performance; the remaining is distributed through the System’s allocation formula, which was
revised effective this fiscal year. The 2014/15 university change in state appropriation reflects
the first year of a three-year phased transition to the new allocation formula, as approved by the

Board of Governors. Performance funding awards for 2014/15 had not been determined before
the completion of this document; each university’s 2014/15 and 2015/16 performance funds,
included in its state appropriation, are estimated at the same proportion of the performance pool
received by each university in 2013/14.

Transition Funds—To minimize the negative impact of the first year's phased implementation
of the new allocation formula, one-time transition funds totaling approximately $3.0 million were
awarded to Bloomsburg, Cheyney, Indiana, Kutztown, Mansfield and West Chester Universities
in 2014/15. These transition funds were provided from the Office of the Chancellor and System-
wide unrestricted net assets.

All Other Revenue—Included in this category are unrestricted gifts, contracts, and grants;
investment income; educational fees for noncredit activity; parking and library fines; corrections
from prior years; and other miscellaneous revenue sources. Activities generating these
revenues vary widely by university and tend to be nonrecurring. Most universities do not
anticipate increases and/or continuation of certain miscellaneous revenue sources until these
revenues are received, but also limit expenditures supported by these specific revenue streams
in their budget estimates.

Planned Use of Carryforward—From time to time, some universities may have the
opportunity, either through greater than anticipated enrollment/revenue growth or through
disciplined multiyear planning, to set aside revenues for future year activities. This is
represented by a negative number in Planned Use of Carryforward. When a university is using
funds carried forward from a previous year, a positive number will appear on this line. This
practice is a management tool allowing universities to anticipate and fund large one-time
purchases and multiyear projects. Typical initiatives funded in this manner include new
academic programs, major equipment purchases and upgrades, facilities improvements, and
transitions through demographic changes. Since Carryforward funds are one-time in nature, a
corresponding one-time expenditure is associated with the use of these funds. Most universities
reflect a Planned Use of Carryforward funds in 2014/15 either to partially fund ongoing
expenses as a transitional tool while implementing multiyear realignments, or for specific capital
projects and new academic initiatives. Please note that there is no Planned Use of Carryforward
in 2013/14, as the prior year reflects the actual net result of the year’s revenues and
expenditures/transfers; typically, a surplus increased E&G net assets while a shortfall reduced
E&G net assets.

Expenditures/Transfers

Compensation—Universities estimate budgeted FTE positions based upon known complement
and anticipated vacancies. The prior year's FTE employees reflects the actual filled FTE
positions throughout the year. Given the continuing budget challenges, most positions vacated
during 2013/14 were either frozen or eliminated, resulting in the final 2013/14 complement being
77 fewer positions than budgeted. This fall, the System is employing approximately 800 fewer
permanent employees than five years ago (fall 2009). Most System universities are planning to
fill key positions in 2014/15, with a net increase in funded positions at six universities. In total,
10,979 E&G FTE positions are budgeted for 2014/15. Although this represents an increase of
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4.7 FTE positions, there are 61 fewer E&G FTE positions budgeted in 2014/15 than were
originally requested for this fiscal year. The 2014/15 change in E&G employees ranges from a
reduction of 37 FTE positions at California University to an increase of 33 FTE positions at West
Chester University.

The 2014/15 change in complement varies by employee group, ranging from a net reduction of
45 faculty FTE to a net increase of 38 nonrepresented FTE. The overall decrease in faculty
complement is the result of declining enrollment and realignment of academic programs. The
increase in nonrepresented FTE employees in most cases is the result of a lower actual FTE

complement in 2013/14 due to normal employee turnover, while essential positions were
vacant. In addition, several nonrepresented FTE positions are associated with instructional
technology, enroliment management, and/or self-supporting functions.

For 87 percent of System employees, compensation rates are specified within eight different
collective bargaining agreements. Employee benefits allow multiple choices for health care and
retirement programs. Each university’s mix of employees among bargaining units, the benefits
choices they make, and their years of service result in varying increases in personnel costs.
Universities budget compensation expenses based upon anticipated filled positions, taking into
consideration retirements, vacancies, and regular annual turnover in employee complement.

Salaries and Wages—~Fiscal year 2014/15 represents the final year of contracts with
most bargaining units and incorporates various combinations of increment and general
pay increases. The 2014/15 fiscal impact of these increases by bargaining unit ranges
from 2.3 percent to 5.1 percent. Coupled with these compensation increases are
changes to university-budgeted complement resulting from retirements (including the
Voluntary Retirement Incentive Program for faculty and coaches), enroliment changes,
accreditation requirements, and efficiency and productivity efforts. These combined
changes in complement and compensation result in an average salary and wage
increase of 3.7 percent.

Benefits—The vast majority of System employees are enrolled in either the System’s
PPO health care plan or the Commonwealth’s Pennsylvania Employees Benefit Trust
Fund (PEBTF) program for health benefits. The System’s employer rates for the PPO
plan increased 4.3 percent, while the PEBTF employer rates reflected in the new
American Federation of State, County and Municipal Employees (AFSCME) agreement
increased 7.1 percent. The System’s retiree health care rates remained stable, while the
Commonwealth’s retiree health care rates increased 9.5 percent. The most common
rates for the State Employees’ Retirement System (SERS) and Public School
Employees’ Retirement System (PSERS), in which almost half of the System’s
employees participate, increased approximately 32 percent and 26 percent, respectively.
In total, employee benefits expenses are projected to increase 9.5 percent.

Student Financial Aid—In April 2014, the Board of Governors amended Policy 1996-01-A:
Sources of Funding for University Scholarships, to allow councils of trustees to establish
institutional scholarship programs with limited Educational and General revenue. Given the
growing emphasis on affordability, retention, enrollment management, and the net price to the
student, Educational and General expenditures for student financial aid are reflected as a
separate category in this year’s budget summary. Significant growth in the use of institutional
unrestricted resources for student aid is reflected in 2014/15, corresponding with the recent
flexibility provided by Board policy, and expectations regarding affordability of pricing flexibility
pilots. E&G student aid expenditures in 2014/15 are projected to grow $5.1 million, or

14.8 percent, and vary significantly by university.

Board of Governors’ October 9, 2014 Meeting Minutes - Page 41



Utilities—Each university’s utilities costs vary widely, depending on mix of utilities (gas, coal,
oil, electricity), local providers, contractual obligations, usage, energy savings projects, and
changes in space. Fiscal year 2013/14 included an unusually harsh winter and a corresponding

increase in utilities usage. Fiscal year 2014/15 utilities costs, reflecting anticipated rate
increases, are estimated to increase an average of 3.1 percent.

Other Services and Supplies—Expenditures in this category support all the day-to-day
university operations, including professional services; teaching, office, and custodial supplies;
travel; subscriptions and memberships; postage; and noncapital equipment. Costs in several
commodity areas were contained through System-wide strategically sourced procurements. In
addition, universities routinely purchase products and services under Commonwealth and other

governmental contracts to reduce costs. During 2014/15, other service and supply expenditures
are expected to increase 9.4 percent on average. Most of these increases are one-time
activities associated with designated one-time fund sources; university experiences vary.

Capital Expenditures and Transfers—Capital expenditures and transfers represent the
System’s investment in its physical resources from the E&G budget. Included in this category
are purchases of items, such as equipment, furniture, and library materials, as well as land and
building improvements that have a useful life that is depreciated over time. The System budgets
these expenditures on a cash basis, rather than budgeting depreciation. University transfers
generally fund physical plant expenditures and debt. Some transfers may reflect a commitment
for future projects. University capital expenditures and transfers can vary widely from year to
year.

Fiscal Year 2015/16 Highlights

University 2015/16 expenditure estimates and projections for university-based revenue sources
are used to determine the System’s budget request parameters. The universities are instructed
to submit unbalanced budgets for the request year to allow for a candid assessment of
resources and expenditure requirements. Only essential cost increases are incorporated into
2015/16 expenditure estimates; universities continue to incorporate reallocations to align their
budgets with the strategic direction and today’s fiscal realities of limited resources and improved
efficiencies. Based upon this review, an appropriations request will be developed. No attempt
has been made to balance each university’s budget, as they reflect no change in tuition rates or
appropriation.

Revenue/Sources

Tuition—Changes in tuition revenue reflect the impact of projected changes in annualized FTE
enrollment. The System’s total 2015/16 annualized FTE enroliment is anticipated to decrease by
862 FTE students, or 0.8 percent; six universities project enroliment decreases. Changes in
student mix (e.g., full-time versus part-time, residency, and student level) also affect tuition
estimates for 2015/16. In addition, to the extent possible, the impact of tuition flexibility pilots
has been incorporated at California, Cheyney, Clarion, East Stroudsburg, Edinboro, Mansfield,
Millersville, and West Chester Universities. No assumptions are made concerning tuition rate
increases at this time.

Fees—Included in this category are the Technology Tuition Fee, which is established by the
Board of Governors, and all university-based student fees. Since the universities’ councils of
trustees set student fee rates each spring, changes in mandatory fees typically reflect only
adjustments due to anticipated enrollment. To the extent possible, rate adjustments include fee
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flexibility pilots implemented at Clarion, East Stroudsburg, Edinboro, Lock Haven, Mansfield,
and Millersville Universities. Instructional support and Technology Tuition Fee increases occur
in concert with the general tuition rate.

State Appropriation—The 2015/16 state appropriation for each university reflects the second
year of phased implementation to the newly revised allocation formula, assuming no change in
the System’s overall E&G appropriation. This results in some significant changes in funding per
university. Although each university’s allocation of the appropriation will change based upon the
allocation formula and performance funding results, no adjustments have been made to
anticipate the impact of those changes. The state appropriation reflects continued funding of the
E&G appropriation at its current level. The Finance, Administration, and Facilities Committee of
the Board of Governors will make a recommendation for consideration of an appropriations
request that may differ from this appropriation assumption.

Transition Funds—The one-time transition funds provided in 2014/15 to minimize the negative
impact of the first year’s phased implementation of the new allocation formula on six universities
will not be available in 2015/16.

All Other Revenue—As in 2014/15, most universities do not anticipate increases and/or
continuation of certain miscellaneous revenue sources until received. In addition, they limit
expenditures supported by these specific revenue streams in their budget estimates.

Planned Use of Carryforward—Typical initiatives funded with Carryforward include new
academic programs, major equipment purchases and upgrades, facilities improvements, and
transitions through demographic changes. Most universities reflect a Planned Use of
Carryforward in 2014/15 to partially fund ongoing expenses as a transitional tool, while
implementing multiyear realignments of programs and work force. For most, these plans were
under development at the time their budget request documents were submitted. Therefore,
some universities reflect a continued reliance on Carryforward in 2015/16 as a placeholder while
restructuring decisions are being finalized. Other universities reflect a reduced reliance on
Carryforward and corresponding reductions in compensation at an aggregate level, in
anticipation of workforce reductions.

Expenditures/Transfers

Compensation—In general, universities are anticipating no change in employee complement in
2015/16. Given the combined impact of the fiscal climate, enrollment reductions, and program
relevancy, several universities are in the midst of program realignment and workforce planning
efforts that may result in eliminating faculty and/or nonfaculty positions over and above the
complement changes reflected in this document. As universities are at various stages in this
planning process, which requires a multiyear implementation strategy, complement reductions
associated with these developing plans typically are excluded from these complement
estimates; however, compensation may be reduced to reflect a commitment to reducing labor
costs.

Salaries and Wages—Compensation requirements for approximately 87 percent of the
System’s employees are established in collective bargaining agreements that end

June 30, 2015, or earlier. Therefore, 2015/16 wage requirements are unknown at this
time. As has been the case in prior years when wage components were unknown, no
pay adjustments beyond June 30, 2015, have been addressed in these budget
estimates. In addition, no pay adjustments have been addressed in 2014/15 for the
employees represented by the International Union, Security, Police, and Fire
Professionals of America. This is not to be viewed as a bargaining position. In some
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cases, 2015/16 salaries reflect a reduction as employees at the top of their pay scales
received a one-time cash payment in 2014/15. Salaries and wages include base pay of
permanent and temporary employees, overload and overtime pay, summer/winter
session compensation, other miscellaneous pay categories, and student wages. Overall,
a 0.4 percent decrease in salaries and wages is anticipated, based upon these
assumptions, ranging from a 4.1 percent reduction at Mansfield University to a

1.9 percent increase at East Stroudsburg University.

Benefits—The System’s primary cost drivers for 2015/16 are retirement and health care
costs.

The two primary Commonwealth retirement programs, SERS and PSERS, continue to
experience financial stress that is resulting in significant rate increases. Approximately
half of the System’s employees have chosen SERS or PSERS as their retirement
vehicle. In accordance with Commonwealth budget guidelines, the most common SERS

employer contribution rate is projected to increase from 19.9 percent of salaries to

24.9 percent of salaries, or an increase of 25.1 percent. PSERS rates are expected to
increase 21.0 percent. The combined cost associated with SERS and PSERS rate
increases alone is $13.6 million. Retirement rates associated with the alternative
retirement programs remain the same. Combined retirement costs—various rate
increases applied to a relatively stable salary and wage base—are expected to increase
in 2015/16 by $13.8 million, or 13.9 percent.

Of those employees who receive health benefits, approximately 62 percent are enrolled
in the System’s health care program. The employer share of health care costs for active
and annuitant employees within the System-managed programs is expected to increase
an average of 7.0 percent next year based upon a combination of national trends, the
System’s health care experience, participation in the wellness program, and the
anticipated change in complement. These estimates also include additional costs
required by federal health care reform. The remaining 38 percent of System employees
receive health care through PEBTF. These rates are established in the AFSCME
collective bargaining agreement, which reflects an employer rate increase of 7.1 percent
for 2014/15—the final year of the contract. The Commonwealth’s budget guidelines
include 2015/16 health care rate increases of 6.6 percent for PEBTF and 16.2 percent
for retiree health care. Combined health care costs are anticipated to increase $16.5
million, or 8.7 percent.

Overall, employee benefits expenditures are expected to increase $29.9 million, or

7.9 percent, ranging from 4.4 percent at Mansfield University to 10.2 percent at
Millersville University. University experiences vary significantly based upon the benefits
programs their employees choose and changes in complement.

Utilities—Each university’s utilities costs vary, depending on mix of utilities (gas, coal, oil,
electricity), local providers, usage, energy savings projects, and changes in space. Utilities cost
increases reflect projected rates and continued energy savings initiatives. The System’s
combined utilities costs are anticipated to increase 2.0 percent.

Other Services and Supplies—For 2015/16, universities estimate a net reduction in costs for
professional services, materials, supplies, and uncapitalized equipment of $4.8 million. This
reflects the combined reduction of one-time expenditures supported in 2014/15 with
Carryforward funds and increased prices for ongoing services and supplies in 2015/16.
University experiences vary significantly; fluctuations tend to be associated with those
universities that reflect a change in planned use of Carryforward for one-time initiatives.
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Capital Expenditures and Transfers—Capital expenditures may increase or decrease
depending upon the level of one-time facilities improvements and equipment purchases in each
year. Most universities using Carryforward funds in 2014/15 for investments in specific capital
projects show a reduction of capital expenditures and transfers in 2015/16. Most other
institutions are continuing their current level of commitment to major physical plant (including
debt service), equipment, and library expenditures into 2015/16. Overall, the System’s 2015/16
capital expenditures and transfers are projected to decrease 10.8 percent, though university
experiences vary significantly.

Revenue/Sources Less Expenditures/Transfers—As previously mentioned, universities
submit unbalanced budgets for 2015/16. No attempt was made to balance each university’s
budget, as no assumptions have been made regarding potential changes to appropriation
and/or tuition rates. Based upon these submissions, a proposed appropriations request and
corresponding tuition rate assumptions will be developed by the Finance, Administration, and
Facilities Committee of the Board of Governors at its meeting on October 8, 2014. The shortfall
reflected in each university’s 2015/16 budget presentation on the following pages reflects each
university’s funding requirements, given the assumptions discussed in this overview.
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Board of Governors’ Budget Request Summary
Bloomsburg University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014115 Change FY 2015116 Change
Tuition $79,363,520 $81,053,196 21% $81,227,239 0.2%
Fees 14,737,507 15,975,445 8.4% 16,038,681 0.4%
State Appropriation 32,994,559 32,870,585 -0.4% 32,731,312 -0.4%
Transition Funds 0 140,000 n/a 0 -100.0%
All Other Revenue 4,879,160 4543727 -6.9% 4,375,801 -3.7%
Planned Use of Carryforward n/a 10,248,234 n/a 4,138,034  -59.6%
Total Revenue/Sources $131,974,746 $144,831,187 9.7% $138,511,067 -4.4%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $68,510,723 $72,923,633 6.4% $72,571,514 -0.5%
Benefits 30,647,582 35,083,634 14.5% 38,346,150 9.3%
Subtotal, Compensation $99,158,305 $108,007,267 8.9% $110,917,664 2.7%
Student Financial Aid 2,498,608 2,783,449 11.4% 2,683,245 -3.6%
Utilities 2,883,325 2,843,376 -1.4% 2,900,244 2.0%
Other Services and Supplies 18,568,803 24,296,994 30.8% 22,028,209 -9.3%
Subtotal, All Services and Supplies $23,950,736 $29,923,819 24.9% $27,611,698 -1.7%
Capital Expenditures and Transfers 8,186,635 6,900,101 11.5% 5582699 -19.1%
Total Expenditures and Transfers $129,295 676 $144,831,187 12.0% $144,112,0861 -0.5%
Revenue/Sources Less
Expenditures/Transfers $2,679,070 $0 ($5,600,994)
Annualized FTE Enrollment Percent Percent
FY 201314 FY 2014115 Change FY 2015116 Change
In-State Undergraduate 7,959.43 7,908.23 -0.7% 7,911.67 0.1%
Out-of-State Undergraduate 1,087.34 1,078.33 -0.8% 1,079.20 0.1%
In-State Graduate 498.67 49213 -1.3% 491.25 -0.2%
Out-of-State Graduate 87.96 83.75 -4.8% 84.58 1.0%
Total FTE Enroliment 9,633.40 9,560.44 -0.8% 9,566.70 0.1%
E&GFTE Employees
FY 201314 FY 2014115 Change FY 2015116 Change
Faculty 503.63 508.51 4.88 508.51 0.00
AFSCME 320.64 320.64 0.00 320.64 0.00
Nonrepresented 100.82 100.90 0.08 100.90 0.00
SCUPA 5213 53.13 1.00 53.13 0.00
All Other 56.37 56.37 0.00 56.37 0.00
Total Budgeted FTE Employees 1,042.59 1,048.55 5.96 1,048.55 0.00
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Board of Governors’ Budget Request Summary
California University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $65,699,355 $67,547,930 2.8% $65,010,191 -3.8%
Fees 11,287,396 11,720,067 3.8% 11,263,058 -3.9%
State Appropriation 29,751,310 29,682,533 -0.2% 29,598,534 -0.3%
Transition Funds 0 0 n/a 0 n/a
All Other Revenue 5,313,983 5,441,661 2.4% 5,529,726 1.6%
Planned Use of Carryforward n/a 865,419 n/a 0 -100.0%
Total Revenue/Sources $112,052,044 $115,257,610 2.9% $111,401,509 -3.3%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $56,011,480 $56,857,349 1.5% $56,186,343 -1.2%
Benefits 23,970,639 25,253,627 5.4% 27,016,500 7.0%
Subtotal, Compensation $79,982,119 $82,110,976 2.7% $83,202,843 1.3%
Student Financial Aid 4,344,963 5,600,000 28.9% 5,600,000 0.0%
Utilities 2,383,265 2,478,595 4.0% 2,528,168 2.0%
Other Services and Supplies 18,790,639 18,486,614 -1.6% 18,486,614 0.0%
Subtotal, All Services and Supplies $25,518,867 $26,565,209 4.1% $26,614,782 0.2%
Capital Expenditures and Transfers 5,854,428 6,581,425 12.4% 6,581,425 0.0%
Total Expenditures and Transfers $111,355,414 $115,257,610 3.5% $116,399,050 1.0%
Revenue/Sources Less
Expenditures/Transfers $696,630 $0 (%$4,997,541)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 5,485.00 5,175.00 -5.7% 4,953.00 -4.3%
Out-of-State Undergraduate 622.00 587.00 -5.6% 562.00 -4.3%
In-State Graduate 1,165.00 1,283.00 10.1% 1,244.00 -3.0%
Out-of-State Graduate 544.00 598.00 9.9% 582.00 -2.7%
Total FTE Enrollment 7,816.00 7,643.00 -2.2% 7,341.00 -4.0%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 317.00 313.00 (4.00) 313.00 0.00
AFSCME 228.00 214.00 (14.00) 214.00 0.00
Nonrepresented 96.00 87.00 (9.00) 87.00 0.00
SCUPA 57.00 47.00 (10.00) 47.00 0.00
All Other 61.00 61.00 0.00 61.00 0.00
Total Budgeted FTE Employees 759.00 722.00 (37.00) 722.00 0.00
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Board of Governors’ Budget Request Summary
Cheyney University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $8,870,167 $7,427,252 -16.3% $8,252,502 11.1%
Fees 2,035,526 1,637,194  -19.6% 1,669,937 2.0%
State Appropriation 13,098,158 12,965,990 -1.0% 12,831,563 -1.0%
Transition Funds 0 135,000 n/a 0 -100.0%
All Other Revenue 463,814 443,592 -4.4% 466,858 5.2%
Planned Use of Carryforward n/a 0 n/a 0 n/a
Total Revenue/Sources $24,467,665 $22,609,028 -7.6% $23,220,860 2.7%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $12,486,416 $13,129,914 5.2% $13,129,914 0.0%
Benefits 5,449,306 5,857,987 7.5% 6,284,114 7.3%
Subtotal, Compensation $17,935,722 $18,987,901 5.9% $19,414,028 2.2%
Student Financial Aid 363,688 1,120,839  208.2% 1,245,376 11.1%
Utilities 1,115,499 1,150,747 3.2% 1,185,502 3.0%
Other Services and Supplies 8,197,819 7,346,820 -10.4% 7,447,064 1.4%
Subtotal, All Services and Supplies $9,677,006 $9,618,406 -0.6% $9,877,942 2.7%
Capital Expenditures and Transfers 1,276,452 1,223,152 -4.2% 1,305,352 6.7%
Total Expenditures and Transfers $28,889,180 $29,829,459 3.3% $30,597,322 2.6%
Revenue/Sources Less
Expenditures/Transfers ($4,421,515) ($7,220,431) ($7,376,462)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 906.00 609.00 -32.8% 677.00 11.2%
Out-of-State Undergraduate 250.00 259.00 3.6% 288.00 11.2%
In-State Graduate 20.00 31.00 55.0% 34.00 9.7%
Out-of-State Graduate 3.00 1.00 -66.7% 1.00 0.0%
Total FTE Enroliment 1,179.00 900.00 -23.7% 1,000.00 11.1%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 94.28 80.63 (13.65) 80.63 0.00
AFSCME 48.00 51.50 3.50 51.50 0.00
Nonrepresented 38.97 41.80 2.83 41.80 0.00
SCUPA 5.50 8.50 3.00 8.50 0.00
All Other 27.48 29.20 1.72 29.20 0.00
Total Budgeted FTE Employees 214.23 211.63 (2.60) 211.63 0.00
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Board of Governors’ Budget Request Summary

Clarion University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $39,338,665 $37,636,170 -4.3% $37,636,170 0.0%
Fees 12,077,062 11,905,291 -1.4% 11,915,000 0.1%
State Appropriation 22,261,739 23,100,121 3.8% 23,926,508 3.6%
Transition Funds 0 0 n/a 0 n/a
All Other Revenue 4,561,474 2,581,533 -43.4% 2,562,000 -0.8%
Planned Use of Carryforward n/a 8,246,863 n/a 5,000,000 -39.4%
Total Revenue/Sources $78,238,940 $83,469,978 6.7% $81,039,678 -2.9%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $42,753,381 $43,763,100 2.4% $42,374,949 -3.2%
Benefits 18,361,406 20,414,452 11.2% 21,769,393 6.6%
Subtotal, Compensation $61,114,787 $64,177,552 5.0% $64,144,342 -0.1%
Student Financial Aid 1,257,059 1,097,995 -12.7% 1,097,995 0.0%
Utilities 1,660,355 1,688,006 1.7% 1,750,000 3.7%
Other Services and Supplies 15,059,302 14,404,819 -4.3% 14,733,603 2.3%
Subtotal, All Services and Supplies $17,976,716 $17,190,820 -4.4% $17,581,598 2.3%
Capital Expenditures and Transfers 2,213,855 2,101,606 -5.1% 2,109,070 0.4%
Total Expenditures and Transfers $81,305,358 $83,469,978 2.7% $83,835,010 0.4%
Revenue/Sources Less
Expenditures/Transfers ($3,066,418) $0 ($2,795,332)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 4,542.10 4,439.00 -2.3% 4,439.00 0.0%
Out-of-State Undergraduate 288.00 281.00 -2.4% 281.00 0.0%
In-State Graduate 345.20 229.00 -33.7% 229.00 0.0%
Out-of-State Graduate 231.10 153.00 -33.8% 153.00 0.0%
Total FTE Enrollment 5,406.40 5,102.00 -5.6% 5,102.00 0.0%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 277.36 269.98 (7.38) 269.01 (0.97)
AFSCME 184.22 184.68 0.46 185.36 0.69
Nonrepresented 75.72 80.73 5.00 79.60 (1.13)
SCUPA 20.59 25.80 521 25.80 0.00
All Other 40.52 37.37 (3.15) 37.40 0.03
Total Budgeted FTE Employees 598.41 598.55 0.14 597.18 (1.37)
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Board of Governors’ Budget Request Summary
East Stroudsburg University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $59,970,468 $61,132,641 1.9% $61,132,641 0.0%
Fees 10,641,301 11,583,563 8.9% 11,723,386 1.2%
State Appropriation 21,160,935 21,888,788 3.4% 22,607,662 3.3%
Transition Funds 0 0 n/a 0 n/a
All Other Revenue 5,660,542 3,453,476 -39.0% 3,451,379 -0.1%
Planned Use of Carryforward n/a 0 n/a 0 n/a
Total Revenue/Sources $97,433,246 $98,058,468 0.6% $98,915,068 0.9%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $47,178,627 $48,366,270 2.5% $49,307,245 1.9%
Benefits 19,527,965 21,652,582 10.9% 23,838,076 10.1%
Subtotal, Compensation $66,706,592 $70,018,852 5.0% $73,145,321 4.5%
Student Financial Aid 2,926,982 2,221,489 -24.1% 2,127,714 -4.2%
Utilities 1,577,577 1,634,874 3.6% 1,693,729 3.6%
Other Services and Supplies 15,433,557 15,176,751 -1.7% 15,140,069 -0.2%
Subtotal, All Services and Supplies $19,938,116 $19,033,114 -4.5% $18,961,512 -0.4%
Capital Expenditures and Transfers 7,439,678 9,006,502 21.1% 8,893,396 -1.3%
Total Expenditures and Transfers $94,084,386 $98,058,468 4.2% $101,000,229 3.0%
Revenue/Sources Less
Expenditures/Transfers $3,348,860 $0 ($2,085,161)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 4,278.80 4,418.00 3.3% 4,418.00 0.0%
Out-of-State Undergraduate 1,457.50 1,415.00 -2.9% 1,415.00 0.0%
In-State Graduate 279.10 276.00 -1.1% 276.00 0.0%
Out-of-State Graduate 108.00 113.25 4.9% 113.25 0.0%
Total FTE Enroliment 6,123.40 6,222.25 1.6% 6,222.25 0.0%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 296.67 293.67 (3.00) 293.67 0.00
AFSCME 174.13 187.57 13.45 187.57 0.00
Nonrepresented 83.23 97.00 13.77 97.00 0.00
SCUPA 30.39 34.65 4.26 34.65 0.00
All Other 36.29 37.55 1.26 37.55 0.00
Total Budgeted FTE Employees 620.71 650.44 29.74 650.44 0.00
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Board of Governors’ Budget Request Summary
Edinboro University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $49,804,558 $48,823,663 -2.0% $48,823,663 0.0%
Fees 11,097,114 12,026,047 8.4% 12,289,335 2.2%
State Appropriation 24,963,085 25,349,199 1.5% 25,729,319 1.5%
Transition Funds 0 0 n/a 0 n/a
All Other Revenue 3,842,189 3,440,141 -10.5% 2,886,286 -16.1%
Planned Use of Carryforward n/a 4,501,611 n/a 3,500,000 -22.3%
Total Revenue/Sources $89,706,946 $94,140,661 4.9% $93,228,603 -1.0%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $47,802,700 $48,911,342 2.3% $48,308,283 -1.2%
Benefits 22,531,067 24,232,819 7.6% 26,676,142 10.1%
Subtotal, Compensation $70,333,767 $73,144,161 4.0% $74,984,425 2.5%
Student Financial Aid 2,201,131 2,451,406 11.4% 2,451,406 0.0%
Utilities 2,438,787 2,781,414 14.0% 2,837,042 2.0%
Other Services and Supplies 13,362,074 13,564,224 1.5% 13,564,224 0.0%
Subtotal, All Services and Supplies $18,001,992 $18,797,044 4.4% $18,852,672 0.3%
Capital Expenditures and Transfers 1,783,697 2,199,456 23.3% 1,645,601 -25.2%
Total Expenditures and Transfers $90,119,456 $94,140,661 4.5% $95,482,698 1.4%
Revenue/Sources Less
Expenditures/Transfers ($412,510) $0 ($2,254,095)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 4,531.47 4,419.75 -2.5% 4,419.75 0.0%
Out-of-State Undergraduate 760.31 743.14 -2.3% 743.14 0.0%
In-State Graduate 649.17 736.14 13.4% 736.14 0.0%
Out-of-State Graduate 146.05 162.12 11.0% 162.12 0.0%
Total FTE Enrollment 6,087.00 6,061.15 -0.4% 6,061.15 0.0%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 350.41 339.16 (11.25) 340.04 0.88
AFSCME 173.25 177.75 4.50 177.71 (0.05)
Nonrepresented 72.36 76.85 4.49 76.50 (0.35)
SCUPA 25.58 25.07 (0.51) 25.00 (0.07)
All Other 37.37 37.94 0.57 38.40 0.46
Total Budgeted FTE Employees 658.98 656.78 (2.20) 657.65 0.87
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Board of Governors’ Budget Request Summary

Indiana University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $108,039,338 $108,254,000 0.2% $107,651,321 -0.6%
Fees 33,396,340 35,257,000 5.6% 35,038,200 -0.6%
State Appropriation 52,382,984 51,426,970 -1.8% 50,449,890 -1.9%
Transition Funds 0 977,081 n/a 0 -100.0%
All Other Revenue 20,259,276 14,748,592 -27.2% 14,409,238 -2.3%
Planned Use of Carryforward n/a 13,292,384 n/a 6,840,000 -48.5%
Total Revenue/Sources $214,077,938 $223,956,027 4.6% $214,388,649 -4.3%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $104,734,025 $109,049,169 4.1% $109,049,169 0.0%
Benefits 46,348,401 49,526,346 6.9% 53,111,749 7.2%
Subtotal, Compensation $151,082,426 $158,575,515 5.0% $162,160,918 2.3%
Student Financial Aid 6,928,911 7,490,000 8.1% 7,490,000 0.0%
Utilities 5,952,885 6,601,000 10.9% 6,703,020 1.5%
Other Services and Supplies 31,076,152 36,238,099 16.6% 35,505,894 -2.0%
Subtotal, All Services and Supplies $43,957,948 $50,329,099 14.5% $49,698,914 -1.3%
Capital Expenditures and Transfers 23,004,208 15,051,413 -34.6% 9,125,347 -39.4%
Total Expenditures and Transfers $218,044,582 $223,956,027 2.7% $220,985,179 -1.3%
Revenue/Sources Less
Expenditures/Transfers ($3,966,644) $0 ($6,596,530)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 10,962.28 10,743.03 -2.0% 10,528.17 -2.0%
Out-of-State Undergraduate 1,292.08 1,214.55 -6.0% 1,202.40 -1.0%
In-State Graduate 1,016.06 995.74 -2.0% 1,025.61 3.0%
Out-of-State Graduate 526.69 510.89 -3.0% 521.11 2.0%
Total FTE Enroliment 13,797.11 13,464.21 -2.4% 13,277.29 -1.4%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 685.31 682.31 (3.00) 682.31 0.00
AFSCME 384.54 384.67 0.13 384.67 0.00
Nonrepresented 177.82 178.86 1.04 178.86 0.00
SCUPA 51.25 50.07 (1.18) 50.07 0.00
All Other 65.85 66.03 0.18 66.03 0.00
Total Budgeted FTE Employees 1,364.77 1,361.95 (2.82) 1,361.95 0.00
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Board of Governors’ Budget Request Summary
Kutztown University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $71,397,189 $70,916,107 -0.7% $69,285,036 -2.3%
Fees 12,762,886 13,189,896 3.3% 12,923,632 -2.0%
State Appropriation 33,105,442 32,869,467 -0.7% 32,619,119 -0.8%
Transition Funds 0 260,000 n/a 0 -100.0%
All Other Revenue 4,276,937 4,255,716 -0.5% 4,289,299 0.8%
Planned Use of Carryforward n/a 10,358,396 n/a 7,045,309 -32.0%
Total Revenue/Sources $121,542,454 $131,849,582 8.5% $126,162,395 -4.3%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $60,564,155 $64,382,157 6.3% $64,289,639 -0.1%
Benefits 27,100,864 30,805,194 13.7% 33,156,358 7.6%
Subtotal, Compensation $87,665,019 $95,187,351 8.6% $97,445,997 2.4%
Student Financial Aid 2,269,102 3,368,512 48.5% 3,371,990 0.1%
Utilities 2,711,658 2,761,420 1.8% 2,802,274 1.5%
Other Services and Supplies 18,846,707 20,884,083 10.8% 20,915,217 0.1%
Subtotal, All Services and Supplies $23,827,467 $27,014,015 13.4% $27,089,481 0.3%
Capital Expenditures and Transfers 13,481,405 9,648,216 -28.4% 7,476,941 -22.5%
Total Expenditures and Transfers $124,973,891 $131,849,582 5.5% $132,012,419 0.1%
Revenue/Sources Less
Expenditures/Transfers ($3,431,437) $0 ($5,850,024)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 7,381.80 7,108.67 -3.7% 6,945.17 -2.3%
Out-of-State Undergraduate 998.90 961.94 -3.7% 939.81 -2.3%
In-State Graduate 442.46 426.09 -3.7% 416.29 -2.3%
Out-of-State Graduate 20.33 19.58 -3.7% 19.13 -2.3%
Total FTE Enroliment 8,843.49 8,516.28 -3.7% 8,320.40 -2.3%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 447.82 454.00 6.18 454.00 0.00
AFSCME 209.17 223.26 14.09 226.26 3.00
Nonrepresented 102.05 107.18 5.13 111.31 4.13
SCUPA 38.46 38.66 0.20 38.66 0.00
All Other 43.79 42.62 (1.17) 42.62 0.00
Total Budgeted FTE Employees 841.28 865.71 24.42 872.85 7.14
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Board of Governors’ Budget Request Summary
Lock Haven University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $39,407,176 $37,744,726 -4.2% $35,574,006 -5.8%
Fees 7,591,546 8,086,139 6.5% 7,927,062 -2.0%
State Appropriation 19,963,187 20,754,826 4.0% 21,537,864 3.8%
Transition Funds 0 0 n/a 0 n/a
All Other Revenue 1,720,812 1,468,970 -14.6% 1,468,971 0.0%
Planned Use of Carryforward n/a 144,949 n/a 0 -100.0%
Total Revenue/Sources $68,682,721 $68,199,610 -0.7% $66,507,903 -2.5%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $35,451,045 $35,810,936 1.0% $35,952,979 0.4%
Benefits 15,469,954 17,374,875 12.3% 19,007,087 9.4%
Subtotal, Compensation $50,920,999 $53,185,811 4.4% $54,960,066 3.3%
Student Financial Aid 1,282,505 1,225,000 -4.5% 1,225,000 0.0%
Utilities 1,522,907 1,424,455 -6.5% 1,452,944 2.0%
Other Services and Supplies 7,771,832 8,597,669 10.6% 8,955,017 4.2%
Subtotal, All Services and Supplies $10,577,244 $11,247,124 6.3% $11,632,961 3.4%
Capital Expenditures and Transfers 7,039,529 3,766,675 -46.5% 4,125,697 9.5%
Total Expenditures and Transfers $68,537,772 $68,199,610 -0.5% $70,718,724 3.7%
Revenue/Sources Less
Expenditures/Transfers $144,949 $0 (%$4,210,821)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 4,370.48 4,051.30 -7.3% 3,781.64 -6.7%
Out-of-State Undergraduate 306.29 273.69 -10.6% 255.48 -6.7%
In-State Graduate 354.33 347.48 -1.9% 347.48 0.0%
Out-of-State Graduate 85.48 83.51 -2.3% 83.51 0.0%
Total FTE Enroliment 5,116.58 4,755.98 -7.0% 4,468.11 -6.1%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 252.36 243.70 (8.66) 243.70 0.00
AFSCME 157.30 155.74 (1.56) 155.74 0.00
Nonrepresented 46.27 49.12 2.85 49.12 0.00
SCUPA 15.50 14.00 (1.50) 14.00 0.00
All Other 39.00 38.68 (0.32) 39.18 0.50
Total Budgeted FTE Employees 510.43 501.24 (9.19) 501.74 0.50
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Board of Governors’ Budget Request Summary
Mansfield University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $21,694,808 $20,315,000 -6.4% $18,370,911 -9.6%
Fees 4,016,535 3,853,500 -4.1% 3,754,000 -2.6%
State Appropriation 16,702,905 16,411,114 -1.7% 16,115,972 -1.8%
Transition Funds 0 300,371 n/a 0 -100.0%
All Other Revenue 2,106,176 1,602,000 -23.9% 2,307,285 44.0%
Planned Use of Carryforward n/a 3,567,890 n/a 2,000,000 -43.9%
Total Revenue/Sources $44,520,424 $46,049,875 3.4% $42,548,168 -7.6%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $25,948,765 $24,590,059 -5.2% $23,585,297 -4.1%
Benefits 11,338,864 11,894,845 4.9% 12,414,785 4.4%
Subtotal, Compensation $37,287,629 $36,484,904 -2.2% $36,000,082 -1.3%
Student Financial Aid 1,366,177 1,180,000 -13.6% 1,180,000 0.0%
Utilities 939,481 975,000 3.8% 1,010,000 3.6%
Other Services and Supplies 5,477,904 5,659,730 3.3% 5,659,730 0.0%
Subtotal, All Services and Supplies $7,783,562 $7,814,730 0.4% $7,849,730 0.4%
Capital Expenditures and Transfers (544,823) 1,750,241 n/a 1,780,105 1.7%
Total Expenditures and Transfers $44,526,368 $46,049,875 3.4% $45,629,917 -0.9%
Revenue/Sources Less
Expenditures/Transfers ($5,944) $0 ($3,081,749)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 2,072.23 2,018.97 -2.6% 1,876.73 -7.0%
Out-of-State Undergraduate 539.57 441.88 -18.1% 393.95 -10.8%
In-State Graduate 74.25 55.69  -25.0% 39.94  -28.3%
Out-of-State Graduate 44.55 22.99 -48.4% 12.33 -46.4%
Total FTE Enroliment 2,730.60 2,539.54 -7.0% 2,322.95 -8.5%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 171.76 151.65 (20.11) 151.65 0.00
AFSCME 115.89 111.83 (4.06) 111.83 0.00
Nonrepresented 53.64 54.85 121 54.85 0.00
SCUPA 14.23 13.09 (1.14) 14.09 1.00
All Other 26.61 26.50 (0.11) 26.50 0.00
Total Budgeted FTE Employees 382.13 357.92 (24.21) 358.92 1.00
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Board of Governors’ Budget Request Summary
Millersville University of Pennsylvania

Educational and General Budget
Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $58,352,227 $64,534,293 10.6% $66,271,815 2.7%
Fees 13,331,721 14,350,111 7.6% 14,363,169 0.1%
State Appropriation 30,872,019 30,908,506 0.1% 30,923,309 0.0%
Transition Funds 0 0 n/a 0 n/a
All Other Revenue 5,375,843 4,856,542 -9.7% 4,856,542 0.0%
Planned Use of Carryforward n/a 2,760,726 n/a 781,697 -71.7%
Total Revenue/Sources $107,931,810 $117,410,178 8.8% $117,196,532 -0.2%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $57,268,043 $60,448,598 5.6% $60,704,360 0.4%
Benefits 24,638,244 27,695,656 12.4% 30,507,183 10.2%
Subtotal, Compensation $81,906,287 $88,144,254 7.6% $91,211,543 3.5%
Student Financial Aid 1,729,060 2,794,536 61.6% 2,761,536 -1.2%
Utilities 2,691,448 2,498,218 -71.2% 2,513,884 0.6%
Other Services and Supplies 16,877,252 16,715,621 -1.0% 16,692,336 -0.1%
Subtotal, All Services and Supplies $21,297,760 $22,008,375 3.3% $21,967,756 -0.2%
Capital Expenditures and Transfers 6,308,107 7,257,549 15.1% 7,438,477 2.5%
Total Expenditures and Transfers $109,512,154 $117,410,178 7.2% $120,617,776 2.7%
Revenue/Sources Less
Expenditures/Transfers ($1,580,344) $0 ($3,421,244)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 6,532.60 6,549.67 0.3% 6,549.30 0.0%
Out-of-State Undergraduate 346.37 345.30 -0.3% 346.50 0.3%
In-State Graduate 597.17 598.73 0.3% 598.70 0.0%
Out-of-State Graduate 39.38 34.50 -12.4% 35.60 3.2%
Total FTE Enroliment 7,515.52 7,528.20 0.2% 7,530.10 0.0%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 361.93 372.98 11.06 372.98 0.00
AFSCME 266.78 254.53 (12.25) 254.53 0.00
Nonrepresented 101.13 104.05 2.92 107.50 3.45
SCUPA 29.23 26.61 (2.62) 26.68 0.07
All Other 47.93 43.78 (4.15) 43.78 (0.00)
Total Budgeted FTE Employees 806.99 801.95 (5.04) 805.48 3.52
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Board of Governors’ Budget Request Summary
Shippensburg University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $53,196,174 $53,947,506 1.4% $53,980,627 0.1%
Fees 11,484,193 11,921,744 3.8% 12,051,978 1.1%
State Appropriation 28,164,791 28,493,071 1.2% 28,799,849 1.1%
Transition Funds 0 0 n/a 0 n/a
All Other Revenue 4,519,675 4,545,420 0.6% 4,566,028 0.5%
Planned Use of Carryforward n/a 2,887,500 n/a 2,887,500 0.0%
Total Revenue/Sources $97,364,833 $101,795,241 4.6% $102,285,982 0.5%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $56,378,968 $56,394,037 0.0% $57,111,623 1.3%
Benefits 25,074,011 26,092,704 4.1% 28,219,968 8.2%
Subtotal, Compensation $81,452,979 $82,486,741 1.3% $85,331,591 3.4%
Student Financial Aid 1,465,654 1,494,967 2.0% 1,494,967 0.0%
Utilities 1,655,013 1,453,821 -12.2% 1,481,444 1.9%
Other Services and Supplies 13,352,396 13,044,213 -2.3% 13,294,658 1.9%
Subtotal, All Services and Supplies $16,473,063 $15,993,001 -2.9% $16,271,069 1.7%
Capital Expenditures and Transfers 3,207,244 3,315,499 3.4% 3,315,499 0.0%
Total Expenditures and Transfers $101,133,286 $101,795,241 0.7% $104,918,159 3.1%
Revenue/Sources Less
Expenditures/Transfers ($3,768,453) $0 ($2,632,177)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 5,776.73 5,656.70 -2.1% 5,656.70 0.0%
Out-of-State Undergraduate 466.94 484.53 3.8% 484.53 0.0%
In-State Graduate 551.71 568.39 3.0% 568.39 0.0%
Out-of-State Graduate 73.29 83.78 14.3% 83.78 0.0%
Total FTE Enroliment 6,868.67 6,793.40 -1.1% 6,793.40 0.0%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 367.40 354.40 (13.00) 354.40 0.00
AFSCME 226.00 221.00 (5.00) 221.00 0.00
Nonrepresented 98.50 97.50 (1.00) 97.50 0.00
SCUPA 29.54 31.54 2.00 31.54 0.00
All Other 35.70 35.70 0.00 35.70 0.00
Total Budgeted FTE Employees 757.14 740.14 (17.00) 740.14 0.00
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Board of Governors’ Budget Request Summary
Slippery Rock University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $64,359,417 $66,489,880 3.3% $67,081,236 0.9%
Fees 13,819,678 14,803,144 7.1% 14,832,104 0.2%
State Appropriation 32,576,803 32,606,815 0.1% 32,609,152 0.0%
Transition Funds 0 0 n/a 0 n/a
All Other Revenue 4,234,943 4,240,035 0.1% 4,240,035 0.0%
Planned Use of Carryforward n/a 0 n/a 0 n/a
Total Revenue/Sources $114,990,841 $118,139,873 2.7% $118,762,527 0.5%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $61,766,481 $63,075,355 2.1% $62,747,698 -0.5%
Benefits 28,125,021 30,070,243 6.9% 32,208,403 7.1%
Subtotal, Compensation $89,891,502 $93,145,598 3.6% $94,956,101 1.9%
Student Financial Aid 2,893,601 2,900,000 0.2% 3,458,000 19.2%
Utilities 2,707,252 2,761,397 2.0% 2,816,625 2.0%
Other Services and Supplies 15,200,909 15,571,453 2.4% 15,866,882 1.9%
Subtotal, All Services and Supplies $20,801,762 $21,232,850 2.1% $22,141,507 4.3%
Capital Expenditures and Transfers 4,035,443 3,761,425 -6.8% 3,796,743 0.9%
Total Expenditures and Transfers $114,728,707 $118,139,873 3.0% $120,894,351 7.2%
Revenue/Sources Less
Expenditures/Transfers $262,135 $0 ($2,131,824)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 6,850.77 6,810.00 -0.6% 6,812.00 0.0%
Out-of-State Undergraduate 893.60 892.23 -0.2% 902.02 1.1%
In-State Graduate 681.83 756.49 10.9% 744.15 -1.6%
Out-of-State Graduate 122.63 125.29 2.2% 122.83 -2.0%
Total FTE Enrollment 8,548.83 8,584.01 0.4% 8,581.00 0.0%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 395.13 400.00 4.87 400.00 0.00
AFSCME 266.26 267.06 0.80 267.06 0.00
Nonrepresented 92.59 89.50 (3.09) 89.50 0.00
SCUPA 32.45 3191 (0.54) 31.91 0.00
All Other 51.78 52.46 0.68 52.46 0.00
Total Budgeted FTE Employees 838.21 840.93 2.72 840.93 0.00
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Board of Governors’ Budget Request Summary
West Chester University of Pennsylvania

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $125,479,551 $130,184,333 3.7% $132,806,962 2.0%
Fees 24,232,832 25,579,839 5.6% 25,745,287 0.6%
State Appropriation 49,914,169 48,803,184 -2.2% 47,651,116 -2.4%
Transition Funds 0 1,166,613 n/a 0 -100.0%
All Other Revenue 8,563,501 9,060,811 5.8% 8,819,183 -2.7%
Planned Use of Carryforward n/a 2,523,496 n/a 0 -100.0%
Total Revenue/Sources $208,190,053 $217,318,276 4.4% $215,022,548 -1.1%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $104,944,843 $113,258,360 7.9% $112,781,664 -0.4%
Benefits 43,922,361 48,718,367 10.9% 51,787,639 6.3%
Subtotal, Compensation $148,867,204 $161,976,727 8.8% $164,569,303 1.6%
Student Financial Aid 2,619,001 3,484,840 33.1% 3,484,840 0.0%
Utilities 3,376,668 3,598,401 6.6% 3,651,847 1.5%
Other Services and Supplies 25,141,199 32,582,739 29.6% 31,485,739 -3.4%
Subtotal, All Services and Supplies $31,136,868 $39,665,980 27.4% $38,622,426 -2.6%
Capital Expenditures and Transfers 26,095,513 15,675,569 -39.9% 15,675,569 0.0%
Total Expenditures and Transfers $206,099,585 $217,318,276 5.4% $218,867,298 0.7%
Revenue/Sources Less
Expenditures/Transfers $2,090,468 $0 ($3,844,750)
Annualized FTE Enrollment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
In-State Undergraduate 11,544.67 11,534.84 -0.1% 11,652.31 1.0%
Out-of-State Undergraduate 1,777.98 1,863.51 4.8% 1,954.47 4.9%
In-State Graduate 1,274.54 1,273.58 -0.1% 1,277.63 0.3%
Out-of-State Graduate 195.69 206.37 5.5% 216.31 4.8%
Total FTE Enroliment 14,792.88 14,878.30 0.6% 15,100.72 1.5%
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY 2015/16 Change
Faculty 791.62 804.12 12.50 805.12 1.00
AFSCME 347.30 354.20 6.90 354.20 0.00
Nonrepresented 173.97 180.27 6.30 180.27 0.00
SCUPA 58.36 63.36 5.00 63.36 0.00
All Other 55.97 58.47 2.50 58.47 0.00
Total Budgeted FTE Employees 1,427.22 1,460.42 33.20 1,461.42 1.00
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Board of Governors’ Budget Request Summary
Office of the Chancellor (1/2 of 1%)

Educational and General Budget

Percent Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY2015/16 Change
Tuition $0 $0 n/a $0 n/a
Fees 0 0 n/a 0 n/a
State Appropriation 2,058,614 2,059,596 0.0% 2,059,596 0.0%
Transition Funds 0 (1,600,000) n/a 0 n/a
All Other Revenue 6,041,983 6,163,860 2.0% 6,128,470 -0.6%
Use of Carryforward n/a 3,286,009 n/a 1,319,248 -59.9%
Total Revenue/Sources $8,100,597 $9,909,465 22.3% $9,507,314 -4.1%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $4,193,738 $4,303,311 2.6% $4,291,357 -0.3%
Benefits 1,408,642 1,701,117 20.8% 1,874,095 10.2%
Subtotal, Compensation $5,602,380 $6,004,428 7.2% $6,165,452 2.7%
Utilities 5,062 5,680 12.2% 5,794 2.0%
Services and Supplies 2,283,178 2,800,926 22.7% 2,752,395 -1.7%
Capital Expenditures and Transfers 272,354 1,098,431  303.3% 826,681 -24.7%
Total Expenditures and Transfers $8,162,974 $9,909,465 21.4% $9,750,322 -1.6%
Revenue/Sources Less
Expenditures/Transfers ($62,377) $0 ($243,008)
E&G FTE Employees
FY 2013/14 FY 2014/15 Change FY2015/16 Change
Faculty 0.00 0.00 0.00 0.00 0.00
AFSCME 4.15 4.64 0.49 4.64 0.00
Nonrepresented 34.20 36.79 2.59 37.01 0.22
SCUPA 0.96 1.00 0.04 1.00 0.00
All Other 0.00 0.00 0.00 0.00 0.00
Total Budgeted FTE Employees 39.31 42.43 3.12 42.65 0.22
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Board of Governors’ Budget Request Summary
Other Programs Administered by the Office of the Chancellor in FY 2013/14 and 2014/15

FY 2013/14 FY 2014/15

Programs Funded from the Educational and General Appropriation Appropriation Appropriation

System Reserve $204,000 $180,400
Dixon University Center Academic Programs (5.36 FTE Employees) $1,148,000 $1,148,000
Office of Internal Audit and Risk Assessment (7.00 Employees) $1,028,300 $831,836
Faculty Professional Development* $300,000 $300,000
Tenure-Track Professional Development* $50,000 $50,000
Faculty Professional Development for Innovative Teaching* $50,000 $50,000
Restricted Funds 0.87 FTE Employees

The largest grant administered by the Office of the Chancellor is GEAR UP. The mission of GEAR UP is to significantly increase the
number of low-income students who are prepared to enter and succeed in postsecondary education. The program has provided services
for a cohort of high schools in the Harrisburg and Allentown School Districts and in four high schools in the School District of
Philadelphia. GEAR UP is an $18 million, six-year grant, which ended in September 2014. The program received $3 million per year.
The State System received a new seven-year GEAR UP grant (GEAR UP-3) for $22 million, which began on September 25, 2014. (The
new program will provide services to high schools in the Harrisburg and Allentown School Districts, but only two high schools in the
School District of Philadelphia.)

Shared Services 84.54 FTE Employees
Also administered by the Office of the Chancellor are the following operations located in Harrisburg and funded by the universities and
the Office of the Chancellor—Office of Human Capital Management, Payroll Accounting, Office of System Human Resources, Labor
Relations, Construction Support Office, University Legal Office, Treasury Accounting, Keystone Library Network, Distance Education,
The Harrisburg Internship Semester, SSHEnet, Shared Administrative System, Executive Information System, and Strategic
Information Management System. The costs associated with these services are reflected within the university budgets. PASSHE

Center City (4.20 FTE) is also included.

Overhead/Indirect Costs 16.51 FTE Employees
In addition, the Office of the Chancellor manages 16.26 FTE employees for site management and administrative services that support
all programs administered by the Office of the Chancellor. In addition, .25 FTE employee is funded for grant accounting services from
unrestricted (indirect) revenues received from restricted grants.

Other—Treasury, Procurement, Pepsi Sponsorships, Program Initiatives, Etc. 4.89 FTE Employees
In addition, the Office of the Chancellor manages 4.89 FTE employees for Treasury and Procurement, and manages funds received
from Pepsi sponsorships and Program Initiatives line item funding received from the Commonwealth.

*Professional development funds are provided via collective bargaining agreement.
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Attachment #9
Pennsylvania’s State System of Higher Education
2015/16 Educational and General Appropriation Request
October 8, 2014

2015/16 Budget Overview

Although these continue to be difficult economic times for the Commonwealth, funds dedicated
to education are an investment in Pennsylvania’s future, and the return on that investment is
enormous. All of the System universities have become more efficient, and the System has
streamlined its own processes, but additional targeted support from the Commonwealth is
critical to the continued success of Pennsylvania’s public universities and the students they
serve. Investing in public universities will lead to greater affordability and cost predictability for
more than 110,000 State System students and their families.

The System’s 2015/16 proposed Educational and General (E&G) budget recognizes the
significant economic challenges that continue to impede Pennsylvania’s economy and revenue
outlook. For the fourth consecutive year, the final Commonwealth fiscal year 2014/15 budget
included level funding for the System’s appropriations, which in real terms has significantly
reduced the buying power of the funds the System and its universities have received. It is
anticipated that the state’s mandatory expenditure requirements will continue to exceed state
revenue growth in 2015/16 and beyond; the same is anticipated for the State System. As the
Commonwealth continues to implement budget-cutting strategies, System universities are doing
so as well.

Act 188 of 1982 requires the System’s budget request be developed based upon university
needs. The System’s budget is developed based upon university budgets submitted in
adherence to specific guidelines, as described in the Finance, Administration, and Facilities
Committee Agenda Item #1. The System and its universities continue to operate with limited
growth in operating costs through strategic redirection of resources; embracing efficiency
initiatives; and aggressively managing physical, financial, and human resources. The 2015/16
operating budget continues to emphasize the prudent and creative use of available resources
and provides for limited increases in basic operating costs.

While state appropriations are a diminishing portion of the System’s revenue, now supporting
only 26 percent of the Systems E&G budget, most System universities are also experiencing
enrollment declines with a corresponding adverse effect on tuition and fee revenues. At the
same time, mandatory expenditure requirements continue to increase. The System’s fiscal
emphasis continues to be on addressing the structural gap between revenues and expenses
through strategic business model changes to ensure financial sustainability and relevancy of
academic programs.

The following adjustments are reflected in the 2015/16 E&G budget, as presented in Table 1.

Enrollment

Preliminary fall 2014 enrollment statistics indicate a continuing enroliment decline at all
but four System universities, resulting in an overall reduction of approximately 1,900 full-
time equivalent (FTE) students, or 1.8 percent. The general economic environment and
declining numbers of high school graduates are contributing factors. Ten universities
anticipate no growth or continued reductions in enroliment for fiscal year 2015/16,
resulting in System-wide budget estimates based on an overall enrollment decrease of
862 FTE students, or 0.8 percent. However, enrollment projections vary significantly by
university, with widely varying impacts.
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Employee Complement

The System has worked diligently in recent years to manage its human resources, filling
only essential positions as they become vacant. With annual workforce cost increases
outpacing anticipated revenue increases, the System continues to work to ensure the
proper alignment of human and fiscal resources with the strategic directions and
operational responsibilities of the System through workforce planning. Through a
combination of retirements, voluntary separations, and furloughs, the System has
approximately 800 fewer permanent employees today than five years ago (fall 2009).

Given the combined impact of the fiscal climate, enrollment reductions, and the ongoing
need to address program relevancy, several universities are in the midst of program
realignment and workforce planning efforts that may result in eliminating faculty and/or
nonfaculty positions over and above the complement changes reflected in this
document. Such complement adjustments typically are excluded from appropriation
request estimates, as universities are at various stages in the planning process. In some
cases, compensation estimates have been reduced to reflect this commitment to
workforce reduction; in other cases, universities continue to reflect Planned Use of
Carryforward as a place holder until university plans have been finalized.

Anticipated Revenue
Tuition and Fees—Assuming no change in the System’s tuition rates, university
revenue estimates reflect a $3.2 million reduction in tuition and fee revenue
attributed to projected declines in enrollment at six universities. Changes in
tuition revenue also reflect changes in the mix of students (e.g., full-time versus
part-time, residency, and student level) and implementation of pricing flexibility
pilots at nine universities.

State Appropriation—The state appropriation included in Table 1 reflects
continued funding of the E&G appropriation at its current level of $412.8 million.
The Finance, Administration, and Facilities Committee of the Board of Governors
will make a recommendation for consideration of an appropriation request that
may differ from this appropriation assumption.

Transition Funds—AImost $3 million in one-time transition funds were provided
in 2014/15 to six universities to minimize the negative impact of the first year’s
phased implementation of the new allocation formula. The transition funds were
provided from the Office of the Chancellor and System-wide unrestricted net
assets and will not be available in 2015/16.

All Other Revenue—Most universities do not anticipate increases and/or
continuation of certain miscellaneous revenue sources until these revenues are
received. In addition, they limit expenditures supported by these specific revenue
streams in their budget estimates.

Planned Use of Carryforward—Typical initiatives funded with Carryforward
include new academic programs, major equipment purchases and upgrades,
facilities improvements, and transitions through demographic changes. Most
universities reflect a Planned Use of Carryforward in 2014/15 to partially fund
ongoing expenses as a transitional tool, while implementing multiyear
realignments of programs and work force. The reduced reliance on Carryforward
in 2015/16 supports a corresponding reduction in expenditures through
sustainable restructuring and completion of one-time capital projects and
academic initiatives.
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Anticipated Expenditures
Salaries—Compensation requirements for approximately 87 percent of System
employees are established in collective bargaining agreements that expire on or
before June 30, 2015. Therefore, 2015/16 wage requirements are unknown at

this time. In keeping with past practice, no pay adjustments beyond June 30,
2015, have been addressed in these budget estimates. In addition, no pay
adjustments have been addressed in 2014/15 for employees represented by the
International Union, Security, Police, and Fire Professionals of America. (This is
not to be viewed as a bargaining position.) In some cases, 2015/16 salaries
reflect a reduction as employees at the top of their pay scales received a one-
time cash payment in 2014/15. These changes, coupled with projected savings
from changes in complement and reductions in student wages, will generate an
estimated decrease in employee salaries and wages of $3.0 million, or

0.4 percent.

Employee Benefits—The System'’s primary cost drivers for 2015/16 are
retirement and health care costs. Overall, employee benefits expenditures are
expected to increase $29.9 million, or 8 percent, primarily due to mandatory
increases in the state pension rates ranging from 21 to 25 percent, totaling
$13.6 million; and health care rates, ranging from 7 to 16 percent, totaling
$16.4 million.

The two primary Commonwealth pension programs, State Employees’
Retirement System (SERS) and Public School Employees’ Retirement System
(PSERS), continue to experience financial stress that is resulting in significant
rate increases as employers are required to make larger contributions to bolster
the funds’ solvency. Approximately half of the System’s employees have chosen
SERS or PSERS as their retirement vehicle. In accordance with Commonwealth
budget guidelines, the most common SERS employer contribution rate is
projected to increase from 19.9 percent of salaries to 24.9 percent of salaries, or
an increase of 25 percent. PSERS rates are expected to increase 21 percent.
Retirement rates associated with the alternative retirement programs remain the
same. Combined retirement costs—various rate increases applied to a relatively
stable salary and wage base—are expected to increase in 2015/16 by

$13.8 million, or 14 percent.

Of those employees who receive health benefits, approximately 62 percent are
enrolled in the System’s health care program. The employer share of health care
costs for active and annuitant employees within the System-managed programs
is expected to increase an average of 7 percent next year based upon a
combination of national trends, the System’s health care experience, participation
in the wellness program, and the anticipated change in complement. These
estimates also include additional costs required by federal health care reform.
The remaining 38 percent of System employees receive health care through the
Pennsylvania Employees Benefit Trust Fund (PEBTF). The Commonwealth
budget guidelines include 2015/16 employer rate increases of 7 percent for
PEBTF and 16 percent for retiree health care. Combined health care costs are
anticipated to increase $16.4 million, or 9 percent.

Student Financial Aid—In April 2014, the Board of Governors amended Policy
1996-01-A: Sources of Funding for University Scholarships, to allow councils of
trustees to establish institutional scholarship programs with limited E&G revenue.
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Given the growing emphasis on affordability, retention, enrollment management,
and the net price to the student, E&G expenditures for student financial aid are
reflected as a separate category in this year’s budget summary. Significant
growth in the use of institutional unrestricted resources for student aid is reflected
in 2014/15, corresponding with the recent flexibility provided by Board policy and
expectations regarding affordability of pricing flexibility pilots. E&G student aid
expenditures in 2015/16 are expected to grow $0.5 million (1 percent) to more

than $39 million, representing a 16 percent increase over two years in university-
funded assistance going directly to students and their families.

Utilities—The System’s 2015/16 ultilities costs are anticipated to increase

$0.7 million, or 2 percent, to address anticipated rate adjustments and additions
to university square footage. Rate increases are partially offset by energy
conservation efforts derived, in part, through the use of energy savings
corporations and some universities converting from coal to more efficient fuel
sources. University utilities cost increases vary significantly, depending on the
mix of utilities, changes in space, and status of energy conservation efforts.

All Other Basic Operating Expenditures—Given the current fiscal
environment, universities continue to limit all nonmandatory spending. Therefore,
anticipated expenditures for all other services, supplies, and materials are
projected to decrease $4.8 million, or 2 percent. Capital expenditures and
transfers, which represent the universities’ investment in their physical resources
from the E&G budget, are projected to decrease by $9.7 million, or 11 percent.
Most universities funded a higher level of capital expenditures in 2014/15 through
their use of one-time resources that were dedicated to specific projects. In total,
noncompensation expenditures are estimated to decrease $13.3 million, or

3 percent.

As described above, the System’s anticipated 2015/16 expenditure requirements are
driven primarily by mandatory cost increases in pension and health care costs. However,
expenditure requirements associated with employee salaries and wages are unknown at
this time and are excluded from these budget estimates.

The System’s budget requirements also incorporate fiscal realignment as the System
progresses from a reliance on one-time funds (Transition Funds and Planned Use of
Carryforward) to a cost structure that can be sustained on existing recurring revenue.
This shift results in a corresponding reduction in one-time expenditures. These
combined adjustments result in an overall 2015/16 E&G expenditure requirement of
$1.62 billion, a less than 1 percent increase of $13.5 million.

Assuming no change in the System’s E&G appropriation or tuition rates, university
revenue estimates reflect a total reduction in 2015/16 available revenue of $36.4 million.
The net loss in revenue combined with System-wide expenditure requirements results in
a 2015/16 budget requirement of $49.9 million.
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E&G Appropriation Recommendation

Additional support from the Commonwealth is critical to the continued success of Pennsylvania’s
public universities and the students they serve, while ensuring the continued relevance and
contributions of System universities for the workforce needs of the Commonwealth.

The demands and expectations for higher education have never been greater. More than ever,
today’s world requires intellectual flexibility, as well as the ability to problem-solve and to quickly
learn new fields and competencies in both face-to-face and virtual environments. Graduates
need the ability to live and work effectively in a diverse environment. System universities are
responding to those demands and the opportunities they present by:

Aligning academic programs with real workforce and personal growth needs.
The direct connection between the State System and the vitality and health of the
Commonwealth is clear—almost 90 percent of State System undergraduates are
Pennsylvania residents, and more than 80 percent of graduates remain in Pennsylvania
to attend graduate school or begin their careers. As such, students, parents, and the

Commonwealth are entitled to expect quality in academic programs and the assurance
that the knowledge and skills learned will be connected to career and community.

Adapting to an ever-changing student population.

Pennsylvania’s students are becoming more diverse in terms of age, race, ethnicity,
socioeconomic background, academic support needs, and prior academic experience
(credits and credentials). Students’ expectations—coupled with a demand for education
built around technology—create complex challenges for universities.

Providing greater flexibility in how, when, and where students learn.

In addition to what is taught, it is important how it is taught, and that student learning is
evaluated. Program design, transfer and articulation of credits, credit for prior learning,
and increased collaboration among providers must work together to ensure academic

integrity and student learning, as well as affordability and efficient degree attainment.

Funding of the System’s 2015/16 budget requirements is essential for continued progress
toward meeting these expectations and ensuring a high quality, affordable education for the
coming year and for years to come. A renewed funding commitment from the Commonwealth
for its state-owned universities will facilitate making the fundamental changes that are both
necessary and largely inevitable. Absent a commitment for greater Commonwealth support,
universities may be forced to continue to rely on greater family and student contributions to
reposition their programs to meet the demands of the new millennium.

On October 8, 2014, the Board of Governors’ Finance, Administration, and Facilities Committee
will consider recommendations for an E&G appropriation request. Although no decision will be
made concerning tuition rate increases at that time, it is likely that a tuition adjustment
assumption will be necessary to balance the budget request and thereby comply with the
requirements of Act 188 of 1982. The Committee and the Board will consider how best to
address remaining budgetary requirements, perhaps including tuition and fee adjustments,
following enactment of the Commonwealth’s General Fund Budget for the 2015/16 year.
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Table 1

Pennsylvania’s State System of Higher Education
2015/16 Educational and General Budget

October 8, 2014

Dollars in Millions

Educational and General Budget

Actual Current Year Percent Request Year Dollar Percent
Revenue/Sources FY 2013/14 FY 2014/15 Change FY 2015/16 Change Change
Tuition $845.0 $856.0 1.3% $853.1 ($2.9) -0.3%
Fees 182.6 192.0 5.1% 191.6 (0.3) -0.2%
State Appropriation 4128 4128 0.0% 4128 (0.0) 0.0%
Transition Funds 0.0 0.0 n/a 0.0 0.0 n/a
All Other Revenue 83.0 71.7 -13.5% 71.2 (0.6) -0.8%
Planned Use of Carryforward 0.0 74.4 n/a 41.8 (32.5) -43.8%
Total Revenue/Sources $1,523.3 $1,606.9 5.5% $1,570.5 ($36.4) -2.3%
Expenditures and Transfers
Compensation Summary:
Salaries and Wages $787.3 $816.5 3.7% $813.5 ($3.0) -0.4%
Benefits 344.4 377.0 9.5% 406.9 29.9 7.9%
Subtotal, Compensation $1,131.7 $1,193.6 5.5% $1,220.5 $26.9 2.3%
Student Financial Aid 34.1 39.2 14.8% 39.7 0.5 1.2%
Utilities 33.6 34.7 3.1% 35.3 0.7 2.0%
Other Services and Supplies 228.3 249.7 9.4% 244.9 (4.8) -1.9%
Subtotal, All Services and Supplies $296.1 $323.6 9.3% $319.9 ($3.7) -1.1%
Capital Expenditures and Transfers 109.6 89.7 -18.2% 80.0 (9.7) -10.8%
Total Expenditures and Transfers $1,537.5 $1,606.9 4.5% $1,620.4 $13.5 0.8%
Revenue/Sources Less
Expenditures/Transfers ($14.2) $0.0 ($49.9)
Annualized FTE Enroliment Percent Percent
FY 2013/14 FY 2014/15 Change FY 2015/16 Change Change
In-State Undergraduate 83,194.36 81,440.16 -2.1% 80,620.45 (819.72) -1.0%
Out-of-State Undergraduate 11,086.88 10,841.10 -2.2% 10,847.50 6.40 0.1%
In-State Graduate 7,949.49 8,069.46 1.5% 8,028.57 (40.88) -0.5%
Out-of-State Graduate 2,228.15 2,198.03 -1.4% 2,190.55 (7.48) -0.3%
Total FTE Enrollment 104,458.88 102,548.76 -1.8% 101,687.07 (861.68) -0.8%
E&G FTE Employees Percent
FY 2013/14 FY 2014/15 Change FY2015/16 Change Change
Faculty 5,312.67 5,268.11 (44.56) 5,269.03 0.91 0.0%
AFSCME 3,134.63 3,144.63 10.00 3,148.28 3.65 0.1%
Nonrepresented 1,439.56 1,477.63 38.07 1,481.37 3.74 0.3%
SCUPA 461.17 464.39 3.22 465.39 1.00 0.2%
All Other 626.16 624.17 (1.99) 624.66 0.49 0.1%
Total Budgeted FTE Employees 10,974.20 10,978.93 4,73 10,988.73 9.80 0.1%

*A total of $2,979,065 was transferred from Office of the Chancellor and System-wide sources to Bloomsburg, Cheyney, Indiana,
Kutztown, Mansfield, and West Chester Universities to assist with the transition to the new allocation formula.
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Pennsylvania’s State System of Higher Education
2015/16 Line Item Appropriation Request
for Cheyney University of Pennsylvania’s Keystone Honors Academy
Supported by a General Fund Appropriation to PHEAA
October 8, 2014

The Cheyney University Keystone Honors Academy is an initiative developed by Pennsylvania’s
State System of Higher Education in collaboration with the Commonwealth of Pennsylvania’s
administration and the Pennsylvania Department of Education. The Cheyney Keystone Academy
line item was first funded in fiscal year 1999/2000 as a result of a partnership with the

U.S. Department of Education’s Office of Civil Rights (OCR). The original intent was to provide
continuing support for the Cheyney University Keystone Honors Academy at $2.0 million annually;
$1.525 million was appropriated for this purpose in the current fiscal year.

The State System partners with the Pennsylvania Higher Education Assistance Agency (PHEAA) for
the Academy’s funding. The Keystone Academy Scholarship Program supports students with
scholarships that cover the cost of tuition, fees, room, and board (after all other financial gift aid has
been used). All participants must be residents of the Commonwealth. The standard period of support
for students is the equivalent of eight semesters, prorated for students transferring from community
colleges or other higher education institutions. Retention in the Keystone Honors Academy and
renewal of scholarship support are dependent upon satisfactory academic progress. A small portion
of funding (no more than 20 percent) is used to support administration of the Keystone Honors
Academy and provide special programming for its students.

The Keystone Honors Academy is a dynamic educational initiative that complements Cheyney
University’s historic contribution to the Commonwealth and the nation by enhancing the University’s
ability to attract, retain, and graduate high-achieving Pennsylvania students. The program graduates
students at a rate that is twice that of the national average for African-Americans, of which an
increasing number continue their education in graduate programs. Not only is this program essential
to the success of students receiving the scholarships, it also plays an important role in the success
of all Cheyney students and the vitality of the University. The Keystone Honors Academy further
enriches the living and learning environment for the entire campus community by providing cultural
and intellectual programming. Its students serve the campus community as tutors, assistants in the
writing center, resident assistants, and student leaders. As models of success, the University’s
honors students serve as a source of inspiration and motivation for all Cheyney students.

The Keystone Honors Academy adds to the number of qualified college graduates in the
Commonwealth. Although racial background is not a criterion for the Academy, the program provides
access and opportunity to students of color who would not otherwise be able to pursue a college
education in the Commonwealth. Graduates of the Keystone Honors Program add to the intellectual
capital of the region and help to influence future generations of potential college students.

This 2015/16 request seeks to return funding to the Commonwealth’s original commitment of
$2 million annually.

In addition, it is requested that the Cheyney University Keystone Academy line item be transferred
from PHEAA to the State System. Both PHEAA and the State System support this transfer. The
State System is directly involved in the award of scholarships and ensures that the funds are used
appropriately in accordance with the intended purpose of the appropriation. Transferring the line item
would align the appropriation with the entity that is accountable for the direct use of funds.
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Attachment #10

Lock Haven University of Pennsylvania Pricing Flexibility Pilot Program
Associate of Nursing (ASN) Program Course Fee

Concept: To allow Lock Haven University’s Council of Trustees to establish course-specific
fees for the high-cost/high-demand Associate of Nursing (ASN) program. The fee and course
costs would be reviewed annually and the fee adjusted if warranted by the review. Initially, a fee
of 30 percent of tuition would be applied to all nursing courses. This equates to $85.20 per
credit hour based on the 2014/15 tuition rate. The fee would be phased in over two years,
beginning in fall 2015.

Justification/Rationale: Due to clinical supervision requirements, nursing courses feature a low
student/faculty ratio, which increases the cost. Currently, the revenue generated by these
courses does not cover the direct instructional cost, and the long-term financial sustainability of
the program is questionable. Assessing a nursing program fee better aligns the revenue and
costs of the program. The proposed fee is necessary to make the program financially viable.

Cost/Benefit Analysis: In fiscal year (FY) 2013/14, 1,792 credit hours of nursing course work
were delivered as part of the ASN program. The proposed fee would be applied at $45 per
credit hour in the first year (FY 2015/16) and increased to the full implementation rate of 30
percent of tuition the following year. This would generate an estimated $80,640 in incremental
revenue in FY 2015/16 and approximately $150,000 by FY 2016/17, when it is fully
implemented. This would substantially reduce the program’s operating deficit. The effect on
enrollment is anticipated to be minimal as the University currently receives over 200 applications
for 30 seats, and the total program cost would remain below that of regional competitors.

Timeline: Fall 2015 through spring 2017.
Assessment Goals:

Enrollment—Lock Haven University anticipates that this program will not materially affect
projected enrollment.

Access—The University is committed to providing access to all students, especially those
with exceptional financial need, by providing institutional need-based scholarship assistance
to qualified students within this pilot program. Access will be measured as maintaining at
least a similar profile of Pell grant recipients and underrepresented minority students within
this pilot program.

Tuition Revenue—The pilot will have no effect on tuition revenue; a fee revenue increase
of $80,640 in FY 2015/16 and $150,000 in FY 2016/17 is anticipated.

Program Viability: If the program is unsuccessful at the end of the pilot period, the University is
committed to reducing or eliminating the pilot. There is no anticipated negative impact to
students if the pilot is discontinued. However, the University would need to assess its ability to
continue to offer a program that generates revenue below its direct instructional costs.
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Attachment #11

Commonwealth of Pennsylvania/Pennsylvania State System of Higher Education and
Pennsylvania Doctors Alliance
Tentative Agreement - Summary of Key Provisions

Term of Agreement
July 1, 2012 through June 30, 2016

Wages
General Pay Increase Step Increment
2012-2013 1.0% effective July 1, 2012 2.25% effective April 2013
0.5% effective July 1, 2013 2.25% effective April 2014
2013-2014 0.5% effective January 1, 2014
2014-2015 2.0% effective July 1, 2014 2.25% effective January 1, 2015
2015-2016 “Me too” with employee organization representing the majority of

state employees or option to negotiate salary and wage provisions

Health Benefits Employee Contributions

Employee
Get Healthy Waiver Contribution with Get
Health Waiver

Employee

Contribution Period Contribution

FY 12/13 3.0% 1.5% 1.5%
FY 13/14 3.0% 1.5% 1.5%
FY 14/15 5.0% 2.0% 3.0%
EY 15/16 “Me too” with employee organization representing the majority of

state employees

Employer Contribution to PEBTF for Health Benefits
Contribution Rate Per Permanent Full-Time Employee Eligible
for Benefits

Contribution Period

FY 12/13 $390 biweekly
FY 13/14 $425 biweekly
FY 14/15 $455 biweekly

“Me too” with employee organization representing the majority of

FY 15/16
state employees

Sick and Bereavement Leave

e Effective at the beginning of the 2013 leave calendar year, decrease the sick leave
accrual rate to provide a maximum of eleven (11) days per leave year. Currently earn
thirteen (13) days.

e If an employee does not use any sick leave within a leave calendar year, they will earn
an additional personal day to use the following leave calendar year.

Vacation Leave
o Employees hired on or after July 1, 2012 will have a maximum cap of 20 days of annual
leave to accrue after 15 years of service. Employees hired before 7/1/2012 can accrue
up to 26 days.
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Attachment #12

Andre Reed attended Kutztown University of Pennsylvania, returning to the university
following a stellar professional football career to earn a bachelor’s degree in 2005; and

as a member of the Kutztown University Golden Bears football team from 1981 to 1984,
Andre Reed set numerous team records, including for catches, receiving yards, and touchdowns in a
game, season, and career; and

for his outstanding performance at the collegiate level, he twice was named to the all-
Pennsylvania State Athletic Conference first team as well as to the NCAA Division |l Team of the
Quarter Century and the NCAA Division Il Football Hall of Fame; and

upon the conclusion of his collegiate career, he was drafted by the Buffalo Bills of the
National Football League and went on to become one of the most prolific wide receivers in the
history of the game, with his 13,095 career-receiving yards ranking third all-time when he retired in
2000 after playing for 16 seasons, during which time his team appeared in a record four consecutive
Super Bowls; and

Andre Reed earlier this year became the first player in the history of Pennsylvania’s
State System of Higher Education and the Pennsylvania State Athletic Conference to be inducted into
Pro Football’s Hall of Fame, the top individual honor in the sport; and

as a proud alumnus of Kutztown University, Andre Reed continues to bring honor and
recognition to his alma mater in many ways;

that the Board of Governors of Pennsylvania’s State System
of Higher Education recognizes and congratulates Andre Reed for his many career and personal
accomplishments, and thanks him for being an outstanding ambassador for Kutztown University,
and

that the Board of Governors wishes him the best of luck in all of his
future endeavors.

Unanimously adopted by the Board
October 9, 2014 Guido M. Pichini, Chairman
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Attachment #13

Board of Governors’ Standing Committee Assignments

Academic and Student Affairs

Marie Conley (Chair)

Representative Michael K. Hanna

Carolyn C. Dumaresq (Acting Secretary of
Education)

Chelsea E. Getsy

Guido M. Pichini (ex officio)

Michael Fiorentino, Jr. (nonvoting president
liaison)

Audit

Joseph F. McGinn (Chair)

Todd M. Garrett

Jonathan B. Mack

Senator John T. Yudichak

Guido M. Pichini (ex officio)

Francis L. Hendricks (nonvoting president
liaison)

Executive

Guido M. Pichini (Chair)

Marie Conley

Laura E. Ellsworth

Ronald G. Henry

Jonathan B. Mack (at-large member)
Joseph F. McGinn

Aaron A. Walton

Finance, Administration, and Facilities

Ronald G. Henry (Chair)

Representative Matthew E. Baker

Jennifer G. Branstetter (Designee for
Governor Thomas W. Corbett)

Laura E. Ellsworth

Christopher H. Franklin

Pichini, Guido M. (ex officio)

David L. Soltz (nonvoting president liaison)

Human Resources

Aaron A. Walton (Chair)

Senator Richard L. Alloway Il

Jennifer G. Branstetter (Designee for
Governor Thomas W. Corbett)

Ronald G. Henry

David M. Maser

Robert S. Taylor

Guido M. Pichini (ex officio)

Karen M. Whitney (nonvoting president
liaison)

Special Committee on System
Governance (ad hoc)

Christopher H. Franklin (Chair)

Laura E. Ellsworth

Guido M. Pichini

Michele M. Mandell, California Council of
Trustees

Michael G. Warfel, Millersville Council of
Trustees, Chair

Michael Fiorentino, Jr., Lock Haven
President

Ira K. Blake, Bloomsburg Provost
Kenneth Long, East Stroudsburg CFO
Andrew C. Lehman, Chief Counsel

VP - Student Affairs (pending)
Trustee — (pending)
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