System-Level Priorities 2024/25
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Expand
Student
Opportunity

* Program and
course sharing

Improve
Learner
Outcomes

HIGH-IMPACT

PRACTICES:

* Holistic advising

* Student health &
wellness

* Integrating non-
degree credentials

(NDCs) & work-based

learning (WBL)

* Improved andragogy
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Stabilize
financially

High-risk
monitoring
= Space optimization
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Invest in

People

TRAINING &

SUPPORTS:

= Sustainable
budgeting and
finance
Sustainable program
design/management
Enrollment
management
CBA(s)
implementation
Developmental
education
Professionalize
training
Inclusive hiring
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Invest in

Infrastructure

OneSIS

Credential Registry
Capability with non-
degree credentials
(NDCs)

OneSIS data
integration and
mining
Transcripting high-
impact practices
(HIPs)

Engage Al (risk,
policy, exploration
of use)

Federal funding
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